THE CORPORATION OF THE VILLAGE OF WARFIELD
COMMITTEE OF THE WHOLE MEETING #03-23

AGENDA

For the Committee of the Whole of the Village of Warfield to be held at 555 Schofield
Highway, Warfield, BC on Monday, March 13, 2023, at 4:00 p.m.

Call to Order
Adoption of Agenda

RECOMMENDATION: THAT the March 13, 2023 agenda for the Village of
Warfield Committee of the Whole be adopted as presented.

Communication Committee
a. Review DRAFT policy developed by previous Council. Consider need for

Policy or terms of reference for Committee.
Communications Policy Development process

b. Communications - Schofield Scoop, other, preparation, timing.
Other Business

Adjournment
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Page Vfﬂlage Of Warfield Communications Policy pre-development

consultation
Please have a look at some of the examples laid out in the following links. We will do some
prioritizing of what we want and need in the Communications Policy. If you think of other items

we should include please let me know.

https://www.whitestone.ca/sites/default/files/COMMUNICATION%20POLICY.pdf

https://www.countygp.ab.ca/EN/main/government/policies/communications-policies.html

http://princerupert.ca/sites/default/files/policies/2019-10-07%20-
%20Communications%20Policy%20%20APPROVED%20DRAFT.pdf

https://staticl.squarespace.com/static/54b9818ae4b0023bcfc8e707/t/57ffb68ae3df28f75aflb
9f3/1476376203537/Policy+C-15-2+Communications+Policy.pdf

| have attached the general outline for our policies so that we can populate it as we work on
Tuesday.

Corporate Policy Manual

Policy Title: COMMUNICATIONS Policy #: GOV 2020-06
POLICY

Section: GOVERNANCE

Initially Approved: 2020-11-

Last Reviewed: n/a

Council Approval: 2020-

Next Review Scheduled: 2021-11-01

PURPOSE:
The primary objective of the Communications Policy is to

POLICY SCOPE:
This policy applies to all management, administrative and public works staff,
board, committee members and mayor and councillors of the Village of Warfield.

PROCEDURES:


https://www.whitestone.ca/sites/default/files/COMMUNICATION%20POLICY.pdf
https://www.countygp.ab.ca/EN/main/government/policies/communications-policies.html
http://princerupert.ca/sites/default/files/policies/2019-10-07%20-%20Communications%20Policy%20%20APPROVED%20DRAFT.pdf
http://princerupert.ca/sites/default/files/policies/2019-10-07%20-%20Communications%20Policy%20%20APPROVED%20DRAFT.pdf
https://static1.squarespace.com/static/54b9818ae4b0023bcfc8e707/t/57ffb68ae3df28f75af1b9f3/1476376203537/Policy+C-15-2+Communications+Policy.pdf
https://static1.squarespace.com/static/54b9818ae4b0023bcfc8e707/t/57ffb68ae3df28f75af1b9f3/1476376203537/Policy+C-15-2+Communications+Policy.pdf

PagNTERNAL COMMUNICATIONS: between staff and council (timing of agendas, expectations
when Councillors request information and the process to request, between Councillors-
rules of conduct (might already be covered in the Code of Conduct)

EXTERNAL COMMUNICATIONS BETWEEN STAFF AND COMMUNITY: this includes /should
include:
-website/online newsletter (does it do what we want? Staff are already exploring
alternative options)
-when/where/how/what can be put on the website and the process to do so
-Facebook: when/where/how/what and who can post, what is appropriate to post and
what is not
-who has access and who is responsible
-what are reasonable timelines for posting
-Complaints: create a policy regarding this (official)
-what are the expectations about who responds to complaints/timeline
-what are the expectations around letters to Mayor and Council (do they continue to go
on agenda?)
-Permit applications etc.: timeline when expected to respond
-Schofield Scoop: When — how often, specific dates or monthly?
Who- which staff is responsible?
What- clear outline of what should be included/who should be asked
to contribute (if any)

- If we allow/encourage contribution (i.e. councillor or
taskforce items) how does this happen? What is the
timeline? (when do they need to have it to staff by)

Why-what is the purpose of this? Are we identifying what people
need to know and getting it out?

EXTERNAL COMMUNICATIONS BETWEEN COUNCIL AND COMMUNITY: this may be covered
mainly in the code of conduct

-worth outlining general respect needed

-must adhere to the anti-racism policy

-rules around confidentiality

AGENDAS AND MINUTES: timeline- when are reports expected to staff, when will staff have
agenda/readings to council, when do inquiries to staff need to be in if we request a staff
report?

-when do agendas need to be posted on website?

-when to minutes need to be posted to website?

-probably should include processes for zoning bylaws, public hearings, other

engagements and timelines for advertising etc.



Page 4 of-ghould outline expectations for committees/advisory groups (when/do they need to
advertise meetings, do they need to publicly post agenda/minutes etc.)

WEBSITE: (this is outlined above a bit)
-what can/cannot go on website

SOCIAL MEDIA: (see above again)
NEWSLETTER: (see above again)
MEDIA REQUESTS:

PUBLIC ENGAGEMENT:
EMERGENCY COMMUNICATIONS:

PRIVACY AND CONFIDENTIALITY:

RELATED POLICIES: Code of conduct
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