THE CORPORATION OF THE VILLAGE OF WARFIELD

REGULAR MEETING #12-19

A Regular Meeting of the Council of the Village of Warfield, 555 Schofield Highway, Warfield, to be held
in the Council Chambers on Wednesday July 17%, 2019 at 7:00 pm.

AGENDA
1. Callto Order

2. Adoption of the Agenda
RECOMENDATION: THAT the Agenda #12-19 be adopted as presented.

3. Delegations
a. A & O Bergland —Speed Limits & Sighage
b. A Weeks—Speeding & Safety Concerns

4. Approval of the Minutes
a. Regular Meeting #10-19
RECOMMENDATION: THAT the minutes of the regular Council meeting #10-19 held June 19, 2015
be adopted as presented.
b. Special Meeting #11-19
RECOMMENDATION: THAT the minutes of the special Council meeting #11-19 held June 28, 2019
be adopted as presented.

5. Consent Calendar
a. Correspondence Listing Dated July 12, 2019
RECOMMENDATION: THAT the Correspondence Listing Dated July 12, 2019 be received and
attached to the minutes for record.

6. Motions & Submissions
a. Pend O’Reille Cemetery Revitalization — Councillor Parkinson
RECOMMENDATION: THAT the notice of motion by Councillor Parkinson be accepted AND
FURTHER THAT Council send a letter of support in principle of Mr. John Urquhart’s vision for the
revitalization of the Pend d’Oreille Cemetery.

7. Referrals from Prior Meetings
8. Referrals from Delegations

9, Correspondence
a. Email from N Bain dated June 20, 2019 Concerning lllegal Parking, Alley Access Between Schofield
and Forrest, Pool Pass Fee Increases, Speeding and Cannabis Store Licensing
RECOMMENDATION: THAT the email from N Bain dated June 20, 2019 be received. (Council
direction to staff as to response is requested)

b. Circular from Local Government Infrastructure and Finance Branch, Ministry of Municipal Affairs
and Housing, Province of BC dated June 5, 2019 Concerning Infrastructure Planning Grant Intake
RECOMMENDATION: THAT Council of the Village of Warfield approves an application to the
Province of BC Infrastructure Planning Grant Program for a Water Conservation Plan.
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10. Reports & Memoranda

11.

12.

13.

14.

15.

16.

a.

Policy & Bylaw Development & Review Committee
i Minutes of the Policy & Bylaw Development & Review Committee Meeting Held July 3, 2019
ii. Council Committee Report — Policy & Bylaw Development & Review Committee —July 4, 2019

RECOMMENDATION: THAT the minutes and committee report for the Policy & Bylaw
Development & Review Committee meeting held July 3, 2019 be received and that the
recommendations therein be approved.

Chief Administrative Officer’s Report Dated July 10, 2019
RECOMMENDATION: THAT the Chief Administrative Officer’s report dated July 10, 2019 be
received.

RDKB Flow Data Report Dated June 21, 2019
RECOMMENDATION: THAT the Regional District of Kootenay Boundary sewer flow data report for
May 2019 dated June 21, 2019 be received.

Financial Matters

d.

Schedule of Accounts to July 11, 2019

RECOMMENDATION: THAT the commitments and expenditures represented by the accounts
payable as listed following are authorized and that their payment in the amount of Two
Hundred Two thousand one Hundred Twenty-seven dollars and Sixty-One cents is approved:

Bylaws — None at this time

Policies

a. Policy and Bylaw Development and Review Committee
i. Policy and Bylaw Development and Review Committee Terms of Reference
RECOMMENDATION: THAT Policy Statement GOV 2019-01 Policy and Bylaw Development and
Review Committee be adopted AND FURTHER THAT the Terms of Reference for the Committee
be approved as presented.

Member Reports

d.

® oo

Councillor Hill

Councillor Masleck

Councillor Parkinson

Councillor Yunkws

Mayor Langman

RECOMMENDATION: THAT the Council Member reports be received as presented.

Visitor Question Period

Closed Meeting

d.

Authority to Move to Closed Session
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RECOMMENDATION: THAT Council move to closed session under authority of Community Charter
Section 90(1)(i), the receipt of advice that is subject to solicitor-client privilege, including

communications necessary for that purpose.

b. Report Out from Closed Session

Adjournment
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The Village of Warfield

i

Application to Appear before Council as a Delegate

Anyone wishing to be placed on an agenda to address
Council may apply by delivering a request in writing to the
Corporate Officer before noon on the Friday before the
next Council meeting. Meetings are held on the First and
Third Wednesday of every month. Meetings are held at

7 p.m. in Council Chambers located in the Municipal Hall.
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The Village of Warfield

Application to Appear before Council as a Delegate

Anyone wishing to be placed on an agenda to address
Council may apply by delivering a request in writing to the
Corporate Officer before noon on the Friday before the
next Council meeting, Meetings are held on the First and
Third Wednesday of every month. Meetings are held at
7 p.m. in Council Chambers located in the Municipal Hall.
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THE CORPORATION OF THE VILLAGE OF WARFIELD

REGULAR MEETING #10-19

A Regular Meeting of the Council of the Village of Warfield was held in the Council Chambers on

Wednesday June 19™, 2019.

Present: Mayor D. Langman
Councillor C. Yunkws
Councillor R. Masleck
Councillor A. Parkinson

Absent: Councillor J. Hill

Staff Present: Jody-Lynn Cox, Senior Administrative Clerk
Others Present: Lila Cresswell

Call to Order

Mayor Langman called the meeting to order at 7:03 p.m.

Moved: Councillor Parkinson

Seconded: Councillor Yunkws

That the agenda for Regular Meeting #10-19 be adopted as presented.
Carried

Delegations

Laurie Carr from Central Kootenay Invasive Species Society.

Minutes

Moved: Councillor Yunkws
Seconded: Councillor Parkinson

That the minutes for the Regular Meeting #09-19 be adopted as presented.

Carried

Correspondence

Kootenay Columbia Secondary School

City of Victoria

Moved: Councillor Parkinson

Seconded: Councillor Yunkws

THAT the correspondence be received as presented.

Carried

2019-126

2019-127

2019-128
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Reports & Memoranda

Staff memo — Lower Gordon Ave closure.

Moved: Councillor Parkinson

Seconded: Councillor Masleck

THAT staff notify the surrounding residents about the closure and table the discussion to the July 17t
meeting.

Carried 2019-129

Financial Matters

Moved: Councillor Parkinson

Seconded: Councillor Yunkws

That the commitments and expenditures represented by the accounts payable listed below are
authorized and that their payment in the amount of Four hundred Fifteen Thousand, Six Hundred
Eighteen Dollars and Ninety One Cents:

Accounts Payable Cheques #9100 - 9141 $368,856.93
EFT Payments $ 18,202.14
Payroll #12 S 28,559.84
TOTAL EXPENDITURE & PAYMENT APPROVED $415,618.91
Carried 2019-130

Member Reports

Councillor Yunkws - Garden Committee
Council discussed flowers at the pool, public works providing pavement for that and they need to
discuss watering for hanging baskets.

Councillor Yunkws — Special Events Committee

Councillor Parkinson — Power line land with Fortis easement.

Council discussed how to keep vehicles off the private land, putting in barricades and rocks, what
signage could be put up and at what locations, and if the near-by residents need to be notified to keep
off.

Council discussed upcoming meetings Mayor Langman had on her schedule.
Council discussed the Trail water connection issue and needing to find a third party to the study.

Closed Meeting

At 8:01 p.m. Council moved into a Closed Meeting on a motion from Mayor Langman under Section S0
(1)(k) of the Community Charter.
Moved: Councillor Masleck




Regular meeting #10-19
June 19%, 2019
Page 3

Seconded: Councillor Yunkws
THAT council allow Lila Cresswell to stay for the closed meeting.

Closed meeting ended at 8:05 p.m.
Adjournment
On a motion by Councillor Parkinson the meeting adjourned at 8:05 p.m.

| hereby certify the preceding to be a true and correct account of the Regular Meeting #10-19 of Council
held on June 19%, 2019.

Diane Langman Jody-Lynn Cox
Mayor Senior Administrative Clerk




THE CORPORATION OF THE VILLAGE OF WARFIELD
SPECIAL MEETING #11-19

Minutes of the Special Meeting of the Council of the Village of Warfield held in the Council Chambers on
Friday June 28", 2019 at 10:00 am.

Present: Mayor D. Langman
Councillor A. Parkinson

Councillor R. Masleck

Absent: Councillor C. Yunkws
Councillor J. Hill

Staff Present: Jody-Lynn Cox, Senior Administrative Clerk
Call to Order

Mayor Langman called the meeting to order at 10:00 am.

Moved: Councillor Parkinson

Seconded: Councillor Masleck
That the agenda for the Special Meeting #11-19 be adopted as presented.

Carried 2019-131

Member Inquiries

Council discussed a letter of concern from a resident.
Council discussed publishing a news release to welcome the new CAO.

Motions

In accordance with Section 98 of the Community Charter of B.C., the Village of Warfield presented the
2018 Annual Municipal Report.

Moved: Councillor Masleck
Seconded: Councillor Parkinson

THAT Council of the Village of Warfield approves the 2018 Annual Report as presented.

Carried 2019-132
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Adjournment

On a motion by Councillor Parkinson the meeting adjourned at 10:17 am.

| hereby certify the preceding to be a true and correct account of the Special Meeting #11-19 of Council
held on June 28", 2019.

Diane Langman Jody-Lynn Cox
Mayor Senior Administrative Clerk
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/?{?Jyw 555 Schofield Highway
<.-,;>'\ Trail, BC VIR 2G7

. S Telephone: 250.368.8202
Village of Warfield e

CouNciL CORRESPONDENCE NOT REQUIRING ACTION
(READING LisT) JuLy 17, 2019 MEETING

1. Federation of Canadian Municipalities (FCM)
a. President’s Corner —June 21, July 11, 2015
b. Communiqué —June 27,2019
c. Voice —July 8, 2019
2. CivicinfoBC — BC News —June 28, July 5, 2019
3. Regional District of Kootenay Boundary (RDKB)
a. News Release — RDKB acquires 130-acre property for trails, landfill buffer —July 9, 2019
b. Building Permit Report —to the end of June 2019
4. Requests for Resolution Support at UBCM Convention
a. City of Port Moody — Property Assessed Clean Energy (PACE) Study
Columbia Basin Trust (CBT) — BasinLink Newsletter —June 2019
FortisBC — Email July 8, 2019 — Nominate a charity in your community to receive $15,000
Lidstone and Company - Law Letter -Summer 2019
Allies in Aging — Seniors on the Move (news release re: transportation options)

0 N,

NoTe: If Council receives regular publications by email or RSS feed and
does not wish them included here, please advise staff.

w:\Council\Council 2019\Reading List\20190717 Council Reading List.docx
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Pend O’Reille Cemetery Y
Request to Council —June 19, 2019 &j/(ﬁ/ﬂ/é C /(ﬂ//d
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John Urquhart has made a request of the East End Services
Committee to be allowed to improve this cemetery to a more
peaceful setting. Thereisa donation of land forthcoming to expand

it as well.

The East End Services Committee has agreed to a Letter of Support
in Principle of his vision for a rustic rural cemetery.

RDKB Staff will be reporting on process, costing and capacity of our
existing cemeteries.

s the Village of Warfield willing to send a Letter of Support as well?
John would be happy to attend a meeting with Council to answer
any questions you may have.

If this cemetery is added as a Regional Service, Warfield residents
will have another choice in their last resting place.

Thank you

Arlene Parkinson
Councillor
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REFERRALS FROM
PRIOR MEETINGS




REFERRALS FROM
DELEGATIONS
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Jody-Lynn Cox

From: Diane Langman <diane.langman@warfield.ca>
Sent; Thursday, June 20, 2019 2:40 PM

To: warfield@shawlink.ca; warfieldadmin@shawlink.ca
Subject: Fwd: Some Concerns

Diane Langman

Village of Warfield Mayor
Diane.langman@warfield.ca
Office: 250-368-8202

Begin forwarded message:

Erom: Naomi Bain <NBain@trailfair.ca>

Date: June 20, 2019 at 1:20:46 PM PDT

To: "arlene.parkinson@warfield.ca" <arlene.parkinson@warfield.ca>, "iim.hill@warfield.ca"
<jim.hill@warfield.ca>, "cyra.yunkws@warfield.ca” <cyra.yunkws@warfield.ca>,
"diane.Jangman@warfield.ca" <diane.langman@warfield.ca>, "ray.masleck@warfield.ca"
<ray.masleck@warfield.ca>

Subject: Some Concerns

Good Afternoon Mayor and Council,

As a resident of Warfield, I am writing to express some concerns | have regarding the village as of late.
There continues to be cars parked illegally in front of the Cornerstone, now Crepe restaurant. Itis
difficult to attract new business to the area, the Cornerstone was for sale for a very long time. We now
have a business trying to make a success and there are cars parked for days at a time in what
could/should be customer parking for a new business, never mind the eyesore that the cars, and lot of
derelict cars, represent day after day.

| have attempted a few times, to use the alley behind the restaurant only to be blocked by the gas truck
filling the tanks. There is no signage or notification that the alley is closed while the truck is there and
while the truck is there the surrounding neighbourhoods are inundated with noxious fumes. | do not
live close to the gas station, but my parents do, and | can smell the fumes from their home while the
truck is filling the tanks, which takes hours. | am unsure as to why the tanks were moved closer to the
residences and not left In front of the gas station further from the homes of village residents. When the
tanks were in the front, alley access was not blocked and the fumes were farther from the homes. How
would an emergency vehicle access the apartments that face the alley if the truck is blocking access?

| recently purchased my family pool pass, as | do every year, and was unsettled by the price of the
family pass this year. The pass has gone up almost 100% since 2015. An increase of that amount is
unheard of and completely unacceptable. How do you begin to justify a 100% increase? The average
cost of living increase is usually below 3%. If the cost of living had been used, the passes would have
gone up 12%.

Listed below are the price increases as found on Warfield Pool Brochures of the past four years.

2019 Family pass $200.00
2018 Family pass: $190.00
2016/2017 Family pass $150
2015 Family pass $120

It is to the point where soon, people will not be able to afford to go to the Warfield Pool. The Trail
Aquatic and Leisure Centre is open for more than 80 hours per week, the Warfield pool is open for 49
1




hours. The Warfield pool, in addition to increasing costs, has decreased hours and is open for only 7
hours a day. The pools closure at 6pm, daily, makes it inaccessible for those who work Monday through
Friday 9-5:30. | am unsure as to why the pool is no longer open until 7pm.

Speeders continue to be an issue not only through the school zone, which | know is not Village

jurisdiction, but also through neighbourhood streets, especially Tennyson and Forrest Drive. | would
like the council to look into temporary speed bumps, such as those used in other communities, that can
be removed for winter and the snow ploughs. We continue to be concerned about the school zone, but
the children also walk through the village and people speed past my home regularly. Temporary speed

bumps are readily available and offer the best solution given our long winters.

As legal cannabis stores open, | am curious as to why the Village of Warfield has given permission to the
possibility of two stores given the size of our population. Listed below are the number of stores in
BC. Our population comes nowhere close to those cities that have two stores. While I realize that two

stores may not open, | do not think that giving permission two stores is necessary.

Location
Kimberley
Kimberley
Pouce Coupe
Vancouver
Vancouver
Vancouver
Trail

Tumbler Ridge
Port Hardy
Castlegar
invermere
Kamloops
Salmon Arm
Dawson Creek
Bowen Island
Victoria
Victoria

Trail

Skwah First Nation
Victoria
Creston
Salmon Arm
Vancouver
Vancouver
Vancouver
Victoria
Vancouver
Terrace

Port Hardy
Castlegar
Vancouver
Prince George
Castlegar
Sicamous

Establishment Name
Tamarack Cannabis Boutique
Earth’s Own Naturals Ltd
Weed Mart

Evergreen Cannabis

City Cannabis Co

City Cannabis Co

The Higher Path

Ridge Cannabis Products
North Island Cannabis

The Higher Path

Blooming World Cannabis
The Shore Cannabiz Shop
Green Canoe Cannabis
Starbuds

Happy Isle Cannabis Company
Cloud Nine Collective

The Original Farm

Trail Bud-A-Bong Shop
The Kure Cannabis Society
The Original Farm

Sticky Leaf

The Greenery Cannabis Boutique

Hobo

Hobo

Muse Cannabis Store
Clarity Cannabis

The

K.J.’S Best Cannabis
Pacificanna

Cannaland Cannabis Ltd
Westcanna
Grasshopper Retail Inc.
Spiritleaf

High Mountain Cannabis Inc.

Address

2-518 304 St

148 Howard St
5100-50th Ave
2868 4th Ave We
7289 Fraser St, L
610 Robson St
1320 Cedar Ave
101-320 lles Way
#5-9250 Trustee
102-2032 Columt
103-905 7th Aver
399 Tranquille Rc
7390 50 St Ne

19 - 11000 8th S
203 — 992 Dorma
778 Fort St

1402 Douglas St
876 Rossland Aw
137 Dyke Road
3055a Scott St
1415 Canyon St
2-190 Trans Cant
4296 Main Street
8425 Granville St
3039 Granville St
1-603 Gorge Roa
6416 Main Street
118-4717 Lakelse
2-7035 Market St
595 18 Street
700 Broadway W
421 George Stree
114-1502 Columt
12-433 Finlayson

Thank you for your time and | look forward to hearing from you in regards to my concerns.

Naomi Bain




Ministry of Municipal Local Government Infrastructure Cl RC U LAR

Affairs and Housing and Finance Branch
PO Box 9838 Stn Prov Govt
800 Johnson St, 4 Floor
Victoria BC V8W 9T1
BRITISH Phone: 250-387-4060ax: 250-

COLUMBIA ' 387-7972

Circular No. 19:09
ARCS File #: 195-20

June 5, 2019
To: All Local Government Chief Administrative Officers:

Re: 2019 Local Government Grants Program— Infrastructure Planning Grants

The Infrastructure Planning Grant Program (the Program) offers grants up to $10,000 to help local
governments plan, design and manage infrastructure. The Program can assist in the development of
long-term comprehensive plans and feasibility studies that will improve public health and safety,
enhance environmental protection and increase infrastructure sustainability. Funding is available for
projects that support improved water, sewer, drainage and other environmental infrastructure.

In addition to selection criteria established by the Province of British Columbia, preference will be given
to applications that will lead to eventual capital projects and those that promote innovation, build
partnerships and generate transferable knowledge.

Local governments that are involved in proactive infrastructure planning are better prepared to take
advantage of capital grant programs. The Program can be used to help develop the long-term plans and
feasibility studies that are often key to the success of an application to a capital grant program.

The Program has a year-round open intake with two application review deadlines. The next deadline for
the 2019/20 Program is July 10th, 2019. Program documents can be downloaded from the Ministry’s
website at: hitps://www?2.gov.bc.ca/gov/content/governments/local-governments/grants-
transfers/grants/infrastructure-planning-grant-program.

Local governments are encouraged to submit applications on behalf of organizations such as
improvement districts, registered water utilities or other small water systems if they have been
approached by these groups to assist them to benefit from the Program. Please see the Program Guide
for more information regarding such partnerships.

Liam Edwards

Executive Director

Local Government Infrastructure and Finance Branch
Ministry of Municipal Affairs and Housing
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VILLAGE OF WARFIELD

Council Committee Report

::::::::
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Committee Name: Policy and Bylaw Development and Review Committee

Council Members: Raymond Masleck
Cyra Yunkws

Meeting Date: July 3, 2019
Report submitted / By July 4, 2019 by Raymond Masleck

Terms of reference (ToR) were reviewed at the first meeting. Drafting policies &
bylaws was considered beyond the scope of a council committee, although we could
consider rewrites of policy after consultation. Reviewing bylaws seems to be beyond
the capacity of the village at the moment given part-time transitional staffing and
training goals, and the zoning bylaw review underway. Therefore, the committee
decided to focus on policies, but with the goal of an annual review of all policies
rather than the four-year cycle mentioned in the ToR. After reading all the policies,
we came to the meeting with numerous questions for staff, not the least of which is
how many of the policies are actually being followed. As none of the policies stood
out as requiring urgent action and for the sake of administrative ease, we propose
simply working through the list at consecutive council meetings, starting with the
last three items in the binder, which includes a draft policy never adopted.

At least two weeks before each meeting, the committee will provide a report to
staff with its observations and questions on the policies for that agenda.

DRAFT POLICY-WORKING ALONE v

-This two-page document lacks precision and is confusing in lay out and page
heading, and should be formatted like the other policies.

- Has the works foreman reviewed it?

- Name (&cell number?) of CAO needs changing.

CONFINED SPACES POLICY #2018-1

- As all this policy does is require that this function MUST be assigned to properly-
equipped and trained contractors, the procedure section should be moved to follow
“definitions” and perhaps highlighted in bold type.

- “council approves policy” under “roles and responsibilities” is superfluous.
STREET SWEEPING POLICY #XXXX

- needs a policy number

- Section 2 seems pointless.

- may require more forceful direction from council given some dissatisfaction in the
past with timeliness of execution.




Regular Meeting of the Policy Committee of the Village of Warfield
July 3, 2019 7:00pm

Warfield

In attendance: Raymond Masleck, Cyra Yunkws

1. Call to order: 7:00pm

2. Adoption of the agenda:

3. Approval of minutes: (n/a- first meeting!)

4. Referrals from Prior Meetings:

5. New Business:

51
5.2
53
5.4
5.5

review the Terms of Reference draft 2- Raymond suggested several changes
review Policy #XXX- draft- (Working Alone)

review Policy #2018-1 (Confined Spaces)

review Policy #XXX (Street Sweeping Policy)

Raymond to write report for Council and submit

6. Next regular Policy Committee meeting: Sept 11, 2019 7:00pm Council Chambers?

7. Adjournment:




Terms of Reference: Policy Committee

Mandate

The Policy Committee is a Standing Committee of the Village of Warfield Council. It is
responsible for advising the Council in fulfilling its responsibilities relating to policy, particularly
in relation to strategic planning, governance, governance structure, governing documents and
government relations.

Values

Transparent:
e Policies are clear, accessible and applied consistently
e Information about the mandate and work of Village of Warfield is readily available and
easy to understand
e Relevant policies and information about them are accessible to the public
e Publicis involved in changes to community-wide policies through open proceedings and
public engagement
Objective: ,
e Decisions are evidence-based and rationale is clearly explained and defensible
e Policies address diversity, reflect the public, and include of a broad range of opinion,
perspective, qualification and experience (in development)
Impartial:
e Policy processes and decisions are unprejudiced and free of bias
e Committee members, mayor and council, and Village of Warfield staff identify and
address any perceived or real conflict of interest
e All points of view are heard and considered

e Policies and bylaws are developed and enforced according to established rules of order
and the law

e Allindividuals are treated equally with dignity, courtesy and respect, and without
discrimination

Key Duties

In fulfilling its mandate, the Committee will perform the following key tasks:

e On an ongoing basis provide expertise to enhance the quality of Council discussion on
policy and governance matters, and facilitate effective Council decision-making in these
areas;

e Advise the Council on the adequacy and effectiveness of the Council’s key governing
documents and framework policies, including strategic purpose and values;

e Recommend to the Council, as required, amendments to the policies




e Review the policies, governing the role of CAO to ensure consistency with the
governance of VOW Council

e Create and support an annual review process for all Policies

e Support the Council and perform any additional tasks as requested from Council

Authority

The committee will be an active advisor to the Council. The committee will investigate and
research policy and governance issues and then propose action in the form of a
recommendation to the Council for approval.

Policy Responsibility

The Policy and Governance Committee will be responsible for policy research and oversight of
the following organizational policies:

(list all?)
Composition

The council appoints the committee. Members will serve from the appointment until the re-
striking of the committee. Should a vacancy occur on the committee, for whatever reason, the
Council may appoint a qualified person to fill that vacancy for the remainder of the vacant
position’s term. The Council may remove any member of the committee.

Meetings

The committee shall meet by phone or in person as required. Meetings will be called by the
Chairperson.

Resources

The committee will receive the necessary resources from VOW Council to fulfill its mandate,
and may from time to time have staff persons assigned to assist the committee with its work.

Objectives/Deliverables

e Annual review of all policies assigned to the committee:

e Seek and/or receive input on policy clarification and revisions: prepare for Council
consideration any recommended amendments one week prior to next VOW Council
meeting

e Tasks requested by Council or Mayor




Reporting
The committee will report to the Council, in writing, at every Council meeting.

Review and Approval

The VOW Council will review these terms of reference every two years.
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CHIEF ADMINISTRATIVE OFFICER Village of Warfield
JuLy 10, 2019

Report to Mayor and Council for the July 17t 2019 Council meeting

ADMINISTRATION:

o | met with the outgoing CAO for an orientation tour on June 17 and again for review of ongoing
issues, projects and budget over several meetings through to June 26.

e Regarding Human Resource issues, a meeting was held with CUPE representatives on July 10 to
discuss the Preschool and the CFO transfer.

e | have met with Councillor Yunkws regarding the Policy Committee and further discussion with
Councillor Masleck is required to determine focus areas and what assistance | can provide to the
process.

e Staff is currently working on notification for the Gordon Avenue closure, the SPCA report
requested previously, and a map requested for Council Chambers. In future, | propose providing a
Action Status Report to Council to keep it apprised of directed actions/projects and progress.

FINANCE:

e | propose that Council receive an update of revenue and expenditures at least quarterly, in
addition to the Schedule of Accounts which is included on each Council agenda. | feel it is prudent
that Council be aware of the Village’s financial position throughout the year.

e | have reviewed the budget both with the outgoing CAO and since then in order to familiarize
myself with the Village’s 2019 objectives.

e In consultation with the Infrastructure Committee, two Provincial Infrastructure Planning Grants
have been submitted as follows:

o Water Conservation Plan — necessary for any higher-level grant applications either for
Provincial or Federal funding programs.

o Water Treatment Plant Review — necessary to determine whether upgrades may be
required for future use regardless of direction that long-term water source planning takes.

e A meeting with the Infrastructure Committee has been set for August 6 but in the meantime |

have had conversations with most of the members so far regarding issues and responsibilities.

PUBLIC WORKS:

FortisBC Right of Way

e | have viewed the area of the FortisBC right of way and note the concerns expressed by Council
regarding public use of this area.

e | have discussed it as well with the Bylaw Enforcement Officer regarding some of the uses
infringing on the area.

e |believe that a comprehensive plan should be put in place to address the following:




REPORT: CHIEF ADMINISTRATIVE OFFICER

July 8,2019
Page 2 of 3

e Unapproved public use of the land;

e Liability issues with public uses not sanctioned by the Village;
e Securing the area from motorized access; and

e Signage

e Cost impact of securing area.

Water Leak

e Asignificant leak was reported at the end of Forrest Drive and staff has spent significant time
tracking and testing with borrowed audio leak detection equipment.

e The leak investigation has not yet resolved the problem, but a leak was found in a service line on
Kipling Street and has been repaired at a cost of approximately $3000.

e Ongoing maintenance work is being carried out, including hydrant repairs.

e Water testing laboratory results are compliant with the Operating Permit.

Other Public Works Issues

e Regular summer work such as mowing and weed control is ongoing. The mower will likely require

a new motor this year.

FACILITIES:
Centennial Pool
e Repairs to the window and fencing from the recent break and enter have been carried out.

e No significant issues at present.
Warfield Hall
o Staff reported lock up issues.

INFRASTRUCTURE:

e | met informally with all members of the Infrastructure Advisory Committee and had productive
information sessions with W Proulx and J Aiken. 1also met Councillor Hill briefly.

e | have reviewed many of the historical documents and the Asset Management framework
documents and viewed some of the physical areas of concern with the outgoing CAQO.

¢ The next meeting of the Infrastructure Committee is set for August 6 and | look forward to a full
and frank discussion with the Committee and their priorities as reviewed to date.

OTHER:

Bylaw Enforcement

e Given the complaint process issues and after discussions with the contracted Bylaw Enforcement
Officer, the following points are suggested for action.

e | believe a Good Neighbour Policy should be developed and then clear procedures set out in order
to avoid any suggestion of inconsistent treatment regarding complaints.

W:\Council\Memos to Council\20190717 Report to Council.docx
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e In addition, an updated complaint form should be developed to ensure adequate information is
provided both for enforcement and judicial process.

e [recommend a longer term plan of reviewing bylaws with ticketing provisions and moving toward
the Local Government Bylaw Notice Enforcement Act provisions.

Business lLicensing
e With the changes anticipated in the sub-regional area regarding inter-municipal business licensing,
I recommend a review of the existing business license fees to bring them into line with other local

communities with similar existing business licenses.
e The final provincial approvals for the cannabis retailer, Green Pineapple, have been received and
the business license has been issued.

Youth Action Network
e A meeting with the Youth Coordinator is scheduled for July 17 to go over programming and
scheduling.

Respectfully submitted,
Lila Cresswell, CAO
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ISL Memorandum

Integrated Expertise. Locally Delivered. ZEBER

1952 Columbia Avenue, P.O. Box 2185, Rossland, BC VOG 1Y0 T: 250.362.2229 F:604.629.2698

To: Regional District of Kootenay Boundary Date: June 21,2019
Attention: Goran Denkovski, P.Ag. Project No.; 31332
Cc:

Reference: Flow Data Summary — May 1, 2019 to May 31, 2019

From: Sean Annan, P.Eng.

ISL Engineering and Land Services has reviewed the May 2018 flow data provided by the RDKB for the Rossland,
Warfield and Columbia Pollution Control Centre (CPCC) flow metering sites. The flow meters have been certified by
Monitario Technical Services. Monitario supplied and installed the meters and flumes and is providing technical
advice and support on the meter devices and their associated accuracy. The purpose of this review by ISL is to
verify the consistency of the data and confirm that the required maintenance activities have been undertaken for the
month of May 2019.

The May 2018 data covers the period between Wednesday, May 1, 2019 and Friday, May 31, 2019.

Flow data for the month of May 2019 is summarized in Table 1 below:

Table 1:

Rossland 49,367 20.15 23.69 Yes*
Warfield 26,980 11.01 11.57 Yes*
Trail 168,695 68.84 64.75 Yes*
Totals 245,042 100 100 Yes*

*From January 1, 2016

The data indicates the flow meters are operating generally as intended. The Rossland and Warfield sites were not
collecting data during the performance of scheduled maintenance. Temporary interruptions in remote data logging
due to maintenance works have been interpolated.

Detailed monthly flow data information from Table 1 is presented in the attached Tables 2 and 3 and Graphs 1
through 4.

Anomalies in recorded flow values for the Warfield Flow Monitoring Station were observed on May 14, 2019
between 11:00am and 12:00pm and for May 16, 2019 between 10:00am and 11:00am. Anomalies in recorded flow
values for the Rossland Flow Monitoring Station were detected on May 17 from 12:00 pm 1:00pm and May 18 from
10:00am to 11:00am. The flows for these periods were interpolated.

Maintenance procedures (i.e. flume purge/cleaning and ‘zero-check’ procedure) were performed for May 2019 in
accordance with Monitario’s letter of guarantee:

islengineering.com

ISL is proud to be: Bulifrog Powered | An Aon Best Small and Medium Employer in Canada — Platinum Level Page 1 of 2
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Rossland and Warfield Site maintenance was primarily performed by RDKB operations staff and is detailed in the
table below:

May 2, 2019 8:00 AM - 2:00 PM
May 6, 2019 8:00 AM - 2:00 PM
May 10, 2019 8:00 AM - 2:00 PM
May 14, 2019 8:00 AM -2:00 PM
May 16, 2019 8:00 AM -2:00 PM
May 21, 2019 8:00 AM -2:00 PM
May 23, 2019 8:00 AM - 2:00 PM
May 27, 2019 8:00 AM - 2:00 PM
May 30, 2019 8:00 AM —2:00 PM

As of December 1, 2015, flow data from the Rivervale Pump station is being measured and collected daily. The
RDKB has requested that ISL review and certify the monthly data and include it as a percentage of the total flow
measured at the CPCC. ISL has reviewed the data logged from on-site SCADA and compared it with daily totalizer
reading entries collected by RDKB staff. ISL finds the data to be consistent and free of anomalous readings. A
summary of the Rivervale Flow Data compared with CPCC flow totals is shown in Table 4 below:

Table 4:

. FlowSummany May1- May 31,2019 . .,
] %%ofTotal |  YID'% | Certified?

BSiton 1 i of Tot ertified?
Rivervale 2,028 0.86 T 0.82 Yes*
CPCC 245,042 m3 (May 2019 Flow Total)

*From January 1, 2016

Note: ISL is not responsible for verification of the Rivervale flow measurement equipment accuracy. It is understood
that certification of the on-site flow measurement equipment has been performed by others.

Prepared by: Reviewed by:

H

Julianna Kuhl, E.I.T. Sean Annan, P.Eng
Project Engineer Manager/ Project Engineer, ISL West Kootenay

e e ey

RS ST,

&
VAR

islengineering.com

ISL is proud to be: Bullfrog Powered | An Aon Best Small and Medium Employer in Canada — Platinum Level Page 2 of 2

G:\Projects\31000\31300\31332_RDKB_Sani_FIow_Da(a_Revie\v_&__OMS\OS__Repons\32_Working\Flow Monitaring Reports\2019\Report 54 - May 1-31
2019\190817_Flow,_Monitoring_Report_32298.docx




Table 2 -May 2019 Cumulative Flow Daily Totals

b Rossland Flow Meter Site | Warfield Flow Meter Site Trail Pollution Control Centre Flow Meter Site
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e e e e
3-May-19

" awvayio|  doas | oo | sy |
EoTEE e
e e
oweyss] ey | s | e |
13-May-19
teMay19]  iset | a5 | s |
16-May-19
17-May-19
teMay19|  ise0 | aa;t | 7est |
e e e e
oMay19] 1518 | 247 | 7589 |
e T g e
22 Mayi9]  iato | o1 | 7558
BErrEmae e e e
2aMay1d] 149 | 2100 | 781 |
25-May-19
6May1o] 1507 | a3t | 7558
. e e
STEVEOST I A I T R R - R
29-May-19 1276 BT
oweyis|  ates | e | s |
e e e




Table 3 -May 2019 Site Specific Contributions

Date City of Rossland Village of Warfield City of Trail Total

m®/day % m’/day % m’/day % m’/day %
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Graph 1 - Rossland Flow Meter Summary
May 1, 2019 to May 31, 2019
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Graph 4 - Flow Monitoring Summary
May 1, 2019 to May 31, 2019
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FINANCIAL MATTERS




SCHEDULE OF ACCOUNTS #010

Moved by Councillor / Seconded by Councillor

July 17,2019

That the commitments and expenditures represented by the accounts payable listed
below are authorized and that their payment in the amount of Two Hundred Two
Thousand, One Hundred Twenty-Seven Dollars and Sixty-One Cents:

Accounts Payable Cheques #9141 - 9196
EFT Payments
Payroll #13 & 14

TOTAL EXPENDITURE & PAYMENT APPROVED

$114,456.32
$36,791.17
$50,880.12

$202,127.61




Village of Warfield ;gq&f;;‘-ﬁ;r AP5090 Page : 1
Cheque Register-Summary-Bank g&%@ Date:  Jul 11,2019 Time : 2:01 pm
Bis 3

Supplier : A8.J001 To ZIMOO % "%i(“’ Seq: Cheque No. Status : All

Pay Date : 15-Jun-2019 To 11-Jul-2019 ﬁﬁ"@fgygz‘f“‘ . . 5 _ 5

Bank . 1 - General Operating To 99 - PENNY ROUNDING v Medium : M=Manual C=Computer E=EFT-PA
Cheque # Cheque Date  Supplier Supplier Name Status Batch Medium Amount
9141 17-Jun-2019 FEROO6 FERRARO, SHANE Cleared 96 c 15,000.00
9142 25-Jun-2019 ACEQ01 ACE COURIER SERVICES Issued 100 c 83.45
9143 25-Jun-2019  ANDOO1 ANDREW SHERET LIMITED Issued 100 C 327.47
9144 25-Jun-2019 ARRO001 ARROW PROFESSIONA LANDSCAPINGL Cleared 100 Cc 420.00
9145 25-Jun-2019 CHRO001 CHRISTENSEN, SHERRY Issued 100 C 19.32
9146 25-Jun-2019 COMO003 COMMERCIAL AQUATIC SUPPLIES Cleared 100 C 659.13
9147 25-Jun-2019 CORO004 CENTRIX CONTROL SOLUTIONS LP Cleared 100 Cc 273.28
9148 25-Jun-2019 CRES001 CRESSWELL, LILA Cleared 100 C 1,323.00
9149 25-Jun-2019 DANOO2 Dan Johansen Cleared 100 Cc 2,317.40
9150 25-Jun-2019 FERO002 FERRARO FOODS Issued 100 c 661.79
9151 25-Jun-2019 HOMO003 HOMER'S HYDROVAC SERVICES Issued 100 Y 1,501.50
9152 25-Jun-2019 LAF001 LAFACE CONTRACTING Cleared 100 C 4,437.83
9153 25-Jun-2019 LLOROO1 LORDCO AUTO PARTS Cleared 100 Cc 116.44
9154 25-Jun-2019 MACO001 MACKAY PAVING LTD. Cleared 100 c 2,252.25
9155 25-Jun-2019 PARO0O4 PARADISE POOL & SPA Issued 100 Cc 2,418.30
9156 25-Jun-2019 PAR0O5 PARKINSON, ARLENE Issued 100 c 466.83
9157 25-Jun-2019 PRAQO1 PRAXAIR CANADA INC Issued 100 ] 468.38
9158 25-Jun-2019 REG001 REGIONAL DISTRICT OF KOOTENAY BOUND: Issued 100 c 2,719.20
9159 25-Jun-2019 SELOO1 SELKIRK SECURITY SERVICES Cleared 100 Cc 114.19
9160 25-Jun-2019 TRAHO01 TRAIL HAMMER AND BOLT CO. LTD. Issued 100 C 138.19
9161 25-Jun-2019 WARO002 WARFIELD VOLUNTEER FIREFIGHTERS SOC lIssued 100 c 336.20
9162 25-Jun-2019  WHI001 WHISTLER CENTRE FOR SUSTAINABILITY Issued 100 Cc 7,340.91
9163 25-Jun-2019 WOO0001 WOOD WYANT Issued 100 C 464.97
9164 25-Jun-2019 WSP001 WSP CANADA INC Issued 100 c 4,716.60
9165 25-Jun-2019 WUROO01 WURTH CANADA Issued 100 c 114.97
9166 25-Jun-2019 YORO001 YORSTON, SARAH Cleared 100 Cc 155.80
9167 10-Jul-2019 ACE001 ACE COURIER SERVICES Issued 108 Cc 180.31
9168 10-Jul-2019 ANDOO01 ANDREW SHERET LIMITED Issued 108 c 150.54
9169 10-Jul-2019 BEDOO1 BEDIN, ANDREA Issued 108 c 50.00
9170 10-Jul-2019 BVC001 BV COMMUNICATIONS LTD Issued 108 c 220.09
9171 10-Jul-2019 BVTO001 BV TOOL RENTALS (2011) LTD Issued 108 c 230.58
9172 10-Jul-2019 CANOO1 CANADIAN TIRE Issued 108 Cc 84.71
9173 10-Jul-2019 CANO003 CUPE 2087 Issued 108 Cc 1,111.46
9174 10-Jul-2019 CARO001 CARO ANALYTICAL SERVICES Issued 108 Cc 232.55
9175 10-Jul-2019 COMO003 COMMERCIAL AQUATIC SUPPLIES Issued 108 C 5,352.20
9176 10-Jul-2019 CO0001 COOPER, ANNA Issued 108 C 50.00
9177 10-Jul-2019 COX001 COX, JODY-LYNN Issued 108 C 95.28
9178 10-Jul-2019 CRES001 CRESSWELL, LILA Issued 108 c 2,025.99
9179 10-Jul-2019 GES001 GESCAN Issued 108 C 91.73
9180 10-Jul-2019 HALOO1 MILLS OFFICE PRODUCTIVITY Issued 108 C 458.08
9181 10-Jul-2019 HOMO003 HOMER'S HYDROVAC SERVICES Issued 108 C 924.00
9182 10-Jul-2019 KOO0002 KOOTENAY VALLEY WATER CO. Issued 108 Cc 177.45
9183 10-Jul-2019 LOROOA LORDCO AUTO PARTS Issued 108 c 127.66
9184 10-Jul-2019 MINOO1 MINISTRY OF TRANSPORATION & INFRASTR Issued 108 Y 120.83
9185 10-Jul-2019 MOO002 MOORE, CONNOR Issued 108 C 50.00
9186 10-Jul-2019 PITOO1 PITNEY BOWES Leasing Issued 108 C 228.68
9187 10-Jul-2019 PROUWO002 PROULX, WARREN Issued 108 c 1,140.00
9188 10-Jul-2019 REC001 RECEIVER GENERAL FOR CANADA Issued 108 c 17,076.97
9189 10-Jul-2019 RFS001 RFS CANADA Issued 108 C 218.83
9190 10-Jul-2019 SAV001 SAVAGE PLUMBING & HEATING LTD. Issued 108 Cc 28,032.00
9191 10-Jul-2019 SELOO1 SELKIRK SECURITY SERVICES Issued 108 C 1,169.28
9192 10-Jul-2019 SEL002 TERUS CONSTRUCTION LTD. Issued 108 c 148.75
9193 10-Jul-2019 SHEO003 SHEETS, JORDAN Issued 108 c 50.00
9194 10-Jul-2019 STEO001 STEVENS, HAILEY D Issued 108 c 100.00
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Bank : 1 General Operating
9185 10-Jul-2018 TEA0O1 TEALE'S WATER UTILITY SERVICES LTD Issued 108 Cc 1,701.00
9196 11-Jul-2019 PRO002 PRO-CREATIVE DESIGN LAB Issued 110 c 4,009.95
00376-0001 25-Jun-2019 MUNOO2 MUNICIPAL PENSION PLAN Cleared 99 E 5,702.09
00377-0001 25-Jun-2019 DHCO001 DHC COMMUNICATIONS INC. Cleared 101 E 2,776.68
00377-0002 25-Jun-2019 FOR002 FORTISBC - ELECTRICITY Cleared 101 E 6,403.12
00377-0003 25-Jun-2019 PACO01 PACIFIC BLUE CROSS Cleared 101 E 4,159.02
00377-0004 25-Jun-2019 TELO02 TELUS MOBILITY CELLULAR INC. Cleared 101 E 246.48
00379-0001 28-Jun-2019 MUNOO1 MUNICIPAL FINANCE AUTHORITY OF BC Cleared 104 E 1,720.14
00380-0001 11-Jul-2019 CUEO001 CUETS FINANCIAL Issued 109 E 947.06
00380-0002 11-Jul-2019 DHC001 DHC COMMUNICATIONS INC. Issued 109 E 2,903.18
00380-0003 11-Jul-2019 FOR002 FORTISBC - ELECTRICITY Issued 109 E 8,576.81
00380-0004 11-Jul-2019 FORTO01 FORTIS BC - NATURAL GAS Issued 109 E 1,331.93
00380-0005 11-Jul-2019 REV001 MINISTER OF FINANCE Issued 108 E 450.00
00380-0006 11-Jul-2019 TELOO1 TELUS Issued 109 E 592.23
00381-0001 11-Jul-2019 PETO01 PETRO-CAN SUPERPASS Issued 11 E 982.43

Total Computer Paid : 114,456.32 Total EFT PAP : 36,791.17 Total Paid : 151,247.49

Total Manually Paid : 0.00 Total EFT File : 0.00

69 Total No, Of Cheque(s} ...




BYLAWS & POLICIES




THE CORPORATION OF THE VILLAGE OF WARFIELD

POLICY TITLE: POLICY AND BYLAW DEVELOPMENT AND REVIEW POLICY POLICY #2019-1

POLICY STATEMENT:

The Village of Warfield shall have an open procedure for the development and ongoing review of
policies and bylaws.

POLICY BACKGROUND:

To establish a process for the development and review of policies and bylaws which encourages
frank and open discussion as well as timely review.

POLICY GOAL:

The Village of Warfield Council delegates responsibility for the development and review of proposed
and existing policies and bylaws to the Policy and Bylaw Committee while retaining responsibility for

final approval.
POLICY OBJECTIVES:

The priorities for policy and bylaw development and review shall be established by the Policy and
Bylaw Committee, taking into consideration the Village of Warfield’s strategic direction and the
requirements of the organization.

All policies and bylaws shall be formally reviewed every four years or as required, whichever is

sooner.

Initially approved at meeting # onh May 1, 2019




Terms of Reference: Policy Committee

Mandate

The Policy Committee is a Standing Committee of the Village of Warfield Council. It is
responsible for advising the Council in fulfilling its responsibilities relating to policy, particularly
in relation to strategic planning, governance, governance structure, governing documents and
government relations.

Values

Transparent:
e Policies are clear, accessible and applied consistently
e Information about the mandate and work of Village of Warfield is readily available and
easy to understand
e Relevant policies and information about them are accessible to the public
e Publicis involved in changes to community-wide policies through open proceedings and
public engagement
Objective:
e Decisions are evidence-based and rationale is clearly explained and defensible
e Policies address diversity, reflect the public, and include of a broad range of opinion,
perspective, qualification and experience (in development)
[Impartial:
e Policy processes and decisions are unprejudiced and free of bias
e Committee members, mayor and council, and Village of Warfield staff identify and
address any perceived or real conflict of interest
e All points of view are heard and considered

e Policies and bylaws are developed and enforced according to established rules of order
and the law

e Allindividuals are treated equally with dignity, courtesy and respect, and without
discrimination

Key Duties

In fulfilling its mandate, the Committee will perform the following key tasks: ,
e On an ongoing basis provide expertise to enhance the quality of Council discussion on
policy and governance matters, and facilitate effective Council decision-making in these
areas;
e Advise the Council on the adequacy and effectiveness of the Council’s key governing
documents and framework policies, including strategic purpose and values;
e Recommend to the Council, as required, amendments to the policies




e Review the policies, governing the role of CAO to ensure consistency with the
governance of VOW Council

e Create and support an annual review process for all Policies

e Support the Council and perform any additional tasks as requested from Council

Authority

The committee will be an active advisor to the Council. The committee will investigate and
research policy and governance issues and then propose action in the form of a
recommendation to the Council for approval.

Policy Responsibility

The Policy and Governance Committee will be responsible for policy research and oversight of
the following organizational policies:

(list all?)
Composition

The council appoints the committee. Members will serve from the appointment until the re-
striking of the committee. Should a vacancy occur on the committee, for whatever reason, the
Council may appoint a qualified person to fill that vacancy for the remainder of the vacant
position’s term. The Council may remove any member of the committee.

Meetings

The committee shall meet by phone or in person as required. Meetings will be called by the
Chairperson.

Resources

The committee will receive the necessary resources from VOW Council to fulfill its mandate,
and may from time to time have staff persons assigned to assist the committee with its work.

Objectives/Deliverables

e Annual review of all policies assigned to the committee:

e Seek and/or receive input on policy clarification and revisions: prepare for Council
consideration any recommended amendments one week prior to next VOW Council
meeting

e Tasks requested by Council or Mayor




Reporfing
The committee will report to the Council, in writing, at every Council meeting.
Review and Approval

The VOW Council will review these terms of reference every two years.




MEMBER REPORTS




