THE CORPORATION OF THE VILLAGE OF WARFIELD
REGULAR MEETING #01-23

AGENDA

For the regular Council meeting of the Village of Warfield to be held at 555 Schofield
Highway, Warfield, BC on Monday, January 9, 2023, at 4:00 p.m.

1.

2.

Call to Order

Adoption of Agenda
RECOMMENDATION: THAT Agenda #01-22 be adopted as presented.

Addition of Late ltems

Delegation and Presentations
There are no delegations or presentations.

Approval of Minutes

a.

Minutes of the Regular Council Meeting #12-22 Held December 12, 2022
RECOMMENDATION: THAT the minutes of the Regular Council meeting
#12-2022 held December 12, 2022, be adopted as presented.

#12-22 Reqular Meeting Minutes

Minutes of the Public Hearing held December 12, 2022
RECOMMENDATION: THAT the minutes of the Public Hearing held
December 12, 2022, be adopted as presented.

Public Hearing December 12 2022 Minutes

Minutes of the Special Meeting 04-2022 held Wednesday, December 21,
2022

RECOMMENDATION: THAT the minutes of the Special Meeting 04-2022
held December 21, 2022 be adopted as presented.

#04-2022 Special Meeting Minutes

Consent Calendar

Motions & Submission
There are no motions and submissions.

Referrals from Prior Meetings
There are no referrals from prior meetings.

Referrals from Delegations
There are no referrals from delegations.
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10.

11.

12.

13.

14.

15.

Correspondence
There are no items of correspondence.

Reports & Memoranda

a. Staff Report, D. Perehudoff, Acting CAO/CFO
RE: 2021 Annual Report
RECOMMENDATION: THAT the Council of the Village of Warfield receive
and approve the 2021 Annual Report for the Village of Warfield and that the
report be retained and make available for public inspection.
COVER MEMO ANNUAL REPORT 2021
Annual Report 2021

b. Staff Report, Z. Keating, Bylaw Enforcement Officer
RE: Bylaw Compliance Monthly Activity Report - December 2022
RECOMMENDATION: THAT Council receive the Bylaw Compliance
Monthly Activity Report - December 2022.

Bylaw Compliance Monthly Activity Report - Warfield - December 2022

Financial Matters

a. Schedule of Accounts, January 4, 2022
RECOMMENDATION: THAT the commitments and expenditures
represented by the accounts payable listed below are authorized and that
their payment in the amount of Seventy-Three Thousand, Five Hundred
Fifty-Six Dollars and Forty-One Cents.
Accounts Payable Cheques #11475 - 11498: $22,547.19
EFT Payments: $12,769.95
Payroll #26 & 01 (2023): $38,239.27
TOTAL EXPENDITURE & PAYMENT APPROVED: $73,556.41
#01 - 01-04-2023
Cheque Register

Bylaws
There are no bylaws.

Policies
There are no policies.

Council Reports and Inquiries

a. Council Report, C. Amantea
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RE: Age Friendly Update
Age Friendly update Jan 23 Amantea

Council Report, C. Amantea
RE: Trail Health & Environment Committee
THEC report Jan 23 Amantea

Council Report, C. Amantea
RE: Warfield Food Advisory Committee
WEFEAC update Jan 23 Amantea

Council Report, C. Amantea
RE: Warfield Youth Action Network Oversight Committee
WYAN Oversight Committee Report Jan 23 Amantea

16. Visitor Question Period

17. Adjournment



THE CORPORATION OF THE VILLAGE OF WARFIELD
MINUTES OF REGULAR COUNCIL MEETING #12-22

Mimpgtps pfthe regular meeting of the Council of the Village of Warfield, held in Council Chambers at 555
Schofield Highway, Warfield, BC on Monday December 12%, 2022 at 1:04 pm.

Present: Mayor F. Marino
Councillor C. Amantea
Councillor H. Hill
Councillor R. Masleck
Councillor F. Noone

Staff Present: David Perehudoff, Acting CAO/CFO
Carol LeRose, Senior Administrative Staff
Warren Proulx, Public Works Consultant

Gallery: There was one member of the public present.

Call to Order
Mayor Marino called the meeting to order at 1:04 p.m.

Approval of Agenda
Moved: Councillor Amantea Seconded: Councillor Noone
THAT the Village of Warfield Council Meeting Agenda #12-22 be adopted.

CARRIED 2022-191

Delegation

a. A.Ruggiero, Partner - Grant Thornton
RE: 2021 Financial Statements

Moved: Councillor Hill Seconded: Councillor Noone

THAT Council accept and approve the Village of Warfield’s 221 Financial Statements as presented.
CARRIED 2022-192

Moved: Councillor Noone Seconded: Councillor Hill

THAT Council appoint Grant Thornton as the Village of Warfield Auditor for 2022 in accordance with Section
169 of the Community Charter.
CARRIED 2022-193

b. N. Lee, P.Eng., PMP — True Consulting
RE: Columbia River Intake Water Supply — Intake Location Screening
Mr. Lee presented his report to council and answered questions.

c. D. Venturini, Resident — 920 Burns Avenue
RE: Servicing Lot on Keats Street and Tree Maintenance

Mayor Marino recused himself based on his relationship with the applicant.
Moved: Councillor Masleck Seconded: Councillor Amantea
THAT Council reaffirm that it is the owner’s responsibility to fund all costs associated with servicing the Keates
Street lot to the satisfaction of the Village of Warfield; AND THAT the Village advise the Regional District of
Kootenay Boundary Building Inspector that a building permit should not be issued until such time as the Village
has approved and inspected the installation of service.

CARRIED 2022-194
Mayor Marino returned to the meeting.
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Approval of the Minutes
Minutes of the Regular Council Meeting #11-22 Held November 14, 2022

Moved: Councillor Noone Seconded: Councillor Masleck
THAT the minutes of the Regular Council meeting #10-22 held October 11, 2022, be adopted as presented.
CARRIED 2022-195

Minutes of the Public Hearing Held on November 14, 2022
Moved: Councillor Noone Seconded: Councillor Masleck
THAT the minutes of the Public Hearing held November 14, 2022, be adopted as presented.

CARRIED 2022-196

Correspondence

Correspondence (letter) from Liz Bowcock, J.L. Crowe Grad Parents Committee

RE: Fundraiser

Moved: Councillor Hill Seconded: Councillor Noone

THAT Council direct staff to work with JL Crowe to identify several Christmas Tree drop off locations in the
Village for the 2023 graduates to collect and dispose of Christmas trees; AND THAT Council approve a $500
donation to the grad class upon successful completion of the program.

CARRIED 2022-197
Correspondence (email) from Rebecca Richards Director, Lower Columbia Initiative Corporation (LCIC)
RE: Letter of Support
Moved: Councillor Masleck Seconded: Councillor Hill
THAT the Council of the Village of Warfield provide letters of support to the Lower Columbia Initiative
Corporation for the grant applications to be submitted to Rural Economic Diversification and Infrastructure
Fund for the following projects: West Kootenay 3™ Party Logistics Feasibility Study and West Kootenay HR &
Recruitment Agency Needs Assessment & Feasibility Study.

CARRIED 2022-198
Reports & Memoranda
Village of Warfield Appointments and Liaison/Portfolios

Moved: Councillor Hill Seconded: Councillor Amantea
THAT Council receive and approve the Village of Warfield Appointments and Liaison/Portfolios document as

amended.
CARRIED 2022-199
RDKB Permits — November 2022
Moved: Councillor Amantea Seconded: Councillor Masleck
THAT Council receive the RDKB Permits — November 2022.

CARRIED 2022-200
Action Item Status Report, December 5, 2022

Moved: Councillor Noone Seconded: Councillor Hill
RECOMMENDATION: THAT Council receive the Action Item Status Report dated December 5, 2022 for
information. CARRIED 2022-201
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Bylaw Compliance Monthly Activity Report — November 2022

Moved: Councillor Noone Seconded: Councillor Hill
THAT the November 2022 Bylaw Compliance Monthly Report be received.

CARRIED 2022-202

Staff Report, D. Perehudoff, Acting CAO/CFO
RE: Beaver Bend Construction Contract Award

Moved: Councillor Masleck Seconded: Councillor Noone
THAT Council award the Beaver Bend Park and Trail Reconstruction construction contract to Sorenson

Excavating Ltd. in the amount of $105,110 plus GST.

CARRIED 2022-203
Moved: Councillor Noone Seconded: Councillor Hill
THAT in accordance with the award, Council approve the inclusion of $151,000 in the 2023 Capital Budget to
provide sufficient funding to complete the project with funding to come from the Investing in Canada
Infrastructure Grant.

CARRIED 2022-204

Staff Report, D. Perehudoff, Acting CAO/CFO
RE: Code of Conduct Policy — Council Review

Moved: Councillor Hill Seconded: Councillor Noone
THAT in accordance with Section 113.1 of the Community Charter, the Council of the Village of Warfield review

the Village of Warfield Code of Conduct Policy Number 2017-3.

CARRIED 2022-205
Moved: Councillor Hill Seconded: Councillor Noone
THAT in accordance with Council’s review of Policy Number 2017-3, the Policy be referred back to staff and the

Policy Committee for future review.

CARRIED 2022-206
Moved: Councillor Amantea Seconded: Councillor Noone
THAT members of Council sign a copy of Policy 2017-3, confirming they have read and understand the Policy.
CARRIED 2022-207

Staff Report, D. Perehudoff, Acting CAO/CFO
RE: 2021 Statement of Financial Information

Moved: Councillor Hill Seconded: Councillor Amantea
THAT the Council of the Village of Warfield approve the Village of Warfield’s 2021 Statement of Financial

Information (SOFI), including the statements of supporting schedules, which are produced in accordance with
the Financial Information Act.

CARRIED 2022-208
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Financial Matters

Schedule of Accounts to December 7, 2022

Moved: Councillor Masleck Seconded: Councillor Amantea

THAT the commitments and expenditures represented by the accounts payable listed below are authorized and
that their payment in the amount of two hundred seventy thousand, one hundred twenty-eight dollars and
fifty-five cents be approved.

Accounts Payable Cheques # 11416-11474 $200,146.51
EFT Payments $29,564.16
Payroll # 24, 25 $40,417.88
TOTAL EXPENDITURE & PAYMENT APPROVED $270,128.55

CARRIED 2022-209
Bylaws

Village of Warfield Zoning Bylaw 924, 2022

Councillor Hill recused himself based on his relationship with the applicant.

Moved: Councillor Noone Seconded: Councillor Masleck

THAT the Village of Warfield Zoning Amendment Bylaw No. 924 be read a third time, reconsidered, and
adopted.

CARRIED 2022-210
Councillor Hill returned to the meeting.
Village of Warfield Garbage Service Fee Bylaw 925, 2022
Moved: Councillor Masleck Seconded: Councillor Amantea
THAT the 2023 Garbage Service Fee Bylaw 925, 2022 be read, reconsidered, and adopted.
CARRIED 2022-211
Village of Warfield Water Service User Fees Bylaw 926, 2022
Moved: Councillor Amantea Seconded: Councillor Noone
THAT the 2023 Water Service User Fees Bylaw 926, 2022 be read, reconsidered, and adopted.
CARRIED 2022-212

Village of Warfield Zoning Bylaw 927, 2022

Moved: Councillor Hill Seconded: Councillor Noone

THAT the Village of Warfield Zoning Amendment Bylaw No. 927, 2022 be read a third time, reconsidered, and
adopted.

CARRIED 2022-213
Village of Warfield Procedures Amendment Bylaw 928
Moved: Councillor Masleck Seconded: Councillor Noone
THAT Council proceed with the first three readings of Bylaw 928 and direct staff to proceed with advertising
the proposed amendment in accordance with section 94 of the Community Charter.

CARRIED 2022-214
Moved: Councillor Hill Seconded: Councillor Amantea
THAT Council schedule a Special Meeting to be held on December 21, 2022 to consider the third reading and
adoption of Bylaw 928 and that staff be directed to undertake public notification of the meeting in accordance
with the Community Charter.

CARRIED 2022-215
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Village of Warfield Council Remuneration Bylaw No. 929, 2022

Moved: Councillor Noone Seconded: Councillor Hill

THAT the Village of Warfield Council Remuneration Bylaw No. 929, 2022 be read a first, second, and third time.
CARRIED 2022-216

Policies

Prevention of Workplace Violence Policy # HR-2022-15

Moved: Councillor Amantea Seconded: Councillor Noone

THAT Council approve Policy HR-2022-15 Prevention of Workplace Violence.
CARRIED 2022-217

Council Reports and Inquiries

Council Report, C. Amantea

RE: Lower Columbia Community Health Centre Network (LCCHCN)

Moved: Councillor Amantea Seconded: Councillor Noone

THAT Council appoint Alison Fines as the Warfield representative to the LCCHN subject to Ms. Fines' agreement
to represent the Village in this capacity.

CARRIED 2022-218
Council Report, C. Amantea
RE: Trail Health and Environment Committee (THEC)

Council Report, C. Amantea
RE: Warfield Food Advisory Committee (WFAC)

Council Report, C. Amantea
RE: Warfield Youth Action Network (WYAN) Oversight Committee and Coordinator

Council Report, F. Marino
RE: East End Services Committee

Council Report, F. Marino
RE: RDKB Orientation Sessions

Adjournment

On a motion by Councillor Amantea, the meeting adjourned at 3:34 p.m.

| hereby certify the foregoing minutes to be a true and correct account of the regular meeting #12-22 of
Council held on December 12, 2022.

Frank Marino, Carol LeRose,
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PUBLIC HEARING

For a Public Hearing of the Village of Warfield, 555 Schofield Highway, Warfield, to be held in the on
Monday, December 12th, 2022 at 1:00 pm.

Bylaw #927 To address rezoning Lot 4, Plan NEP1614, District Lot 4597; PID 015-887-111 located at 221
Currie Street from Single Unit Residential (R1) to Single Unit Residential
Secondary/Accessory Suite (R1-SS)

Present: Mayor F. Marino
Councillor C. Amantea
Councillor H. Hill
Councillor R. Masleck
Councillor F. Noone

Staff Present: David Perehudoff, Acting CAO/CFO
Carol LeRose, Administrative Clerk

Call to Order

Mayor Marino called the meeting to order at 1:00 pm.

Mayor Marino read the following statement.

Council has previously given first and second readings to the proposed Zoning Amendment Bylaw No, 924,
2022. In accordance with the Community Charter and before Council can adopt the bylaw, a Public Hearing
must be held, which provides the public with an opportunity to directly comment on the proposed bylaw.

Council will not enter debate and the purpose of this Hearing is to receive input. Council will not accept
additional comments after the adjournment of this Hearing, nor discuss this matter further until the bylaw
is considered. Depending on the nature of the input received, Council may consider the Bylaw at today’s
Regular Meeting or chose to defer consideration of the bylaw and refer the matter back to staff to obtain
additional information.

Those wishing to make comments will be recognized by the Mayor and the speaker will state their name
and civic address prior to making comments. Minutes of this meeting will be taken, and all comments will
be recorded. Any written comments received will be read into the record and will form part of the minutes.
The Mayor may request the applicant (if present) to address any questions that may arise from the
attendees.

(Bylaw 896, section 5.6)
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Submissions
e Holly Penderlove, 231 Currie Street
e Rina Visintini

Mayor Marino acknowledged that Council had been provided with email correspondence from Ms.
PenderLove dated November 29", 2022 and the Administrative Clerk indicated she had received verbal
comments from Mrs. Visintini received via telephone prior to the meeting on December 12t,

Mayor Marino asked if there were any further questions or comments. There were none.

Adjournment

The public hearing adjourned at 1:04 p.m.

| hereby certify the preceding to be a true and correct account of the Public Hearing held on Monday,
December 12th, 2022.

Frank Marino Carol LeRose
Mayor Administrative Clerk/Recording Secretary
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Email received November 29, 2022

From: Holly Pender-Love <hplove8@telus.net>
Sent: November-29-22 3:45 PM

To: Info

Subject: re: zoning 221 Currie St, Warfield

| would like to strongly support this rezone application.

The gentlemen who purchased this property and others in our
neighbourhood, have impacted the value and attractiveness of
this

community.

Holly Pender-Love

231 Currie St,

Trail, BC V1R 2L6
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Phone call from Rina Visintini to Carol LeRose, December 12, 2022 10:43 AM

Mrs. Visintini of 224 Currie Street phoned the office to voice her support of Bylaw 927, amending
the Village of Warfield Zoning Bylaw no. 896. She said that the rezoning application is okay with
her, doesn’t bother her at all, and that the applicant is very nice to her and a blessing to have
across the street. She has no complaints.
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MINUTES OF SPECIAL MEETING 04-2022
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Minutes of the Special Meeting of the Council of the Village of Warfield held on Wednesday, December
21, 2022, at 1:00 p.m. in Council Chambers at 555 Schofield Hwy.

Present: Mayor F. Marino
Councillor C. Amantea
Councillor J. Hill
Councillor R. Masleck
Councillor F. Noone

Staff Present: David Perehudoff, Acting CAO/CFO
Carol LeRose, Senior Administrative Clerk

Gallery: There was one member of the public present

Call to Order
Mayor Marino called the meeting to order at 1:01 pm.

Adoption of the Agenda
Moved: Councillor Hill Seconded: Councillor Amantea
THAT the Agenda for Special Meeting 04-2022 be adopted as presented.

CARRIED S08-2022

Bylaws

Moved: Councillor Hill Seconded: Councillor Noone
THAT Bylaw 928 cited as “Village of Warfield Procedures Amendment Bylaw 928, 2022” be reconsidered

and adopted.
CARRIED S09-2022

Moved: Councillor Hill Seconded: Councillor Noone
THAT Bylaw 929 cited as “Village of Warfield Council Remuneration Bylaw 929, 2022” be reconsidered
and adopted.

CARRIED $10-2022
Visitor Question Period
A member of the public questioned if Council would consider amending the start time for public
hearings as part of encouraging greater public participation. Council confirmed that public hearings
would commence at 4:00 p.m. in advance of the regular meeting and indicated they would consider the
schedule based on the nature of the issue being advance through the public hearing process.

Adjournment

On a motion by Councillor Hill, the meeting adjourned at 1:14 p.m.
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| hereby certify the preceding to be a true and correct account of the Special Meeting 04-2022 of Council
held on December 21, 2022.

Frank Marino Carol LeRose
Mayor Senior Administrative Clerk/Recording Secretary
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: : Trail, BC VIR 2G7
Village of Warfield 250-368-8202

Staff Report

DATE: December 20, 2022 FILE NUMBER: 0640.01
TO: Mayor and Council

FROM: David Perehudoff, Acting Chief Administrative Officer/CFO

SUBJECT: 2021 ANNUAL REPORT

1.0 PURPOSE

1.1  The purpose of this report is to bring forward the Village of Warfield’s 2021 Annual
Report for Council’s receipt and approval in accordance with Sections 98 and 99 of the
Community Charter.

2.0 RECOMMENDATION

2.1  THAT the Council of the Village of Warfield receive and approve the 2021 Annual Report
for the Village of Warfield and that the report be retained and made available for public
inspection.

3.0 BACKGROUND

3.1 Asincorporated municipality in British Columbia, the Village of Warfield is required by
legislation to prepare an Annual Report that contains specific elements.

3.2 The report must be received by Council no later than June 30t in each year. The report
is being received well after the due date and follows the late receipt and approval of the
Village’s 2021 financial statements. Council is aware that there were staffing and other
issues that resulted in the significant delay associated with the preparation of both the
2020 and 2021 financial statements and annual reports.

3.3 The Annual Report must be made available for public inspection at least 14 days prior to
its consideration in a public meeting and a public notice that the report will be
considered by Council must also be provided.

4.0 ANALYSIS

4.1 Inaccordance with the Community Charter sections that were previously referenced,
the Annual Report must contain 4 key elements, which are noted as follows:

4.1.1 The Audited Financial Statements of the Village.
4.1.2 A Statement of Permissive Tax Exemptions.
4.1.3 A Report on Municipal Services and Operations.

4.1.4 A Progress Report and Statement of Municipal Operations.



4.2  Further to the above, the undersigned drafted a report that is intended to cover off the

Page 17 gtepments as best as possible. The real “value” of the report is brought into question
when considering the timing of the report and also that the author of the report
commenced employment with the Village in October 2021, when the majority of the
reporting year was completed. The primary purpose of the report at this time is to
address the statutory requirement and to provide a report that hopefully does have
some meaning and perhaps sets the stage for the new Council and improvements that
should be made.

4.3  With 2021 now complete, it is hoped that the Village will be able to comply with the
legislative calendar in the future.

5.0 OPTIONS

5.1 Asindicated, the production and approval of the Annual Report is a statutory
requirement and therefore no options are presented to Council beyond the
recommendation provided. Council can make amendments to the report before it is
finalized.

6.0 FINANCIAL CONSIDERATIONS

6.1 The 2021 Financial Statements form part of the annual report. The annual report does
not contain analysis and in the future as improvements are made, the contents of the
report may be expanded.

7.0 POLICY AND LEGAL CONSIDERATIONS

7.1  While the due date has been missed, the production and advancement of the Annual
Report is completed with the goal of meeting the requirements in the Community
Charter.

7.2  The Council has indicated a desire to establish a Communication Committee and it may
be appropriate to engage the Committee to review the future development of the
Village’s annual report so that Council has direct input into the contents.

8.0 OTHER CONSIDERATIONS

8.1 The 2021 Annual Report has been posted on the Village’s website and will remain
available for review along with previous Annual Reports.

RESPECTFULLY SUBMITTED

David Perehudoff, CPA, CGA
Acting Chief Administrative Officer/Chief Financial Officer

attach.
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/ \%
Village of Wartield

Annual Report 2021

Mayor:
Frank Marino
Councillors:

Carolyn Amantea, Jim Hill, Fran Noone, Raymond Masleck

This report has been prepared in accordance with Section 98 of the Community
Charter.
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Page 19 of 32 The Corporation of the Village of Warfield

Introduction

The 2021 Annual Report of Village of Warfield is prepared in support of the 2021 Audited Financial
Statements and to address legislative requirements. The Community Charter requires that a
municipality produce an Annual Report that contains prescribed reporting elements.

Warfield is a relatively small community that retains a “small town” character and feel. As a small
municipality, the Village does not have the capacity to provide significant services and is focused on the
provision of core services such as water, sewer, transportation, and drainage. With limited financial
resources, the criticality of creating a Financial Plan that recognizes and supports ongoing investment as
part of replacing and upgrading core infrastructure has become a key priority. Moving forward,
recognizing the Village’s limitations, building a plan that appreciates the impact on the ratepayer, but
also realistically addresses the Village’s infrastructure deficit is critical if the Village is going to have long-
term sustainability.

Warfield’s property tax base is almost entirely residential and trying to attract new residential
development as part of increasing the property tax base is an important consideration. The provision of
housing stock will also address an apparent shortage in housing options that exist in Greater Trail. In
this regard, the lands in the Village that can be developed are a focus from the perspective of servicing
and how required improvements will be financed. While increasing the tax base to help defray costs is
important, there are other core infrastructure projects that should be addressed before considering
publicly funded expansion of services, with the Village currently taking the position that private
developers should fund any required infrastructure improvements driven by new development. The
Village's ability to raise funding when considering the impact on the ratepayer will be a key future
consideration.

There were staffing limitations and other obstacles that once again delayed the development of the
2021 Annual Report. The development of the 2021 Annual Report was impacted due to the significant
delay associated with the completion of the 2020 Financial Statements and associated Annual Report.
Therefore, and when considering the initial delay, the 2021 report is not timely, given that it is being
introduced in early 2023. As internal improvements are made and with a new Council taking office in
late 2022, a “regroup” will occur, and ideally realistic and specific goals and strategies will be established
in order to advance the municipality, which will result in improvement to future annual reports both in
terms of timing and content.

Covid-19

The ongoing impacts of Covid-19 were felt again in 2021 as the municipality rebounded from the more
dramatic impacts felt in 2020. Municipal amenities like the Warfield Centennial Pool and the Warfield
Community Hall were brought back online for use by the public in 2021.
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phgepeliwas not opened in 2020 and restarting in 2021 involved considerable time and associated costs
as mechanical systems were repaired and restarted. These additional costs were funded from the
Covid-19 Safe Restart Grant provided by the Province. In addition, user fee revenues were down from
historic levels and again grant revenue was utilized to offset revenue losses, which allowed the Village to
operate the pool in 2021 without increasing the net property tax deficit.

Moving forward into 2022, services and operations have normalized even further but there are still
residual impacts of the pandemic being felt. The Provincial grant will continue to be utilized as part of
the Village completing additional enhancements to municipal facilities, including the utilization of grant
funding to offset revenue losses. Revenues are gradually increasing to pre-pandemic levels as people
feel more comfortable coming together in larger groups.

Service and Financial Summary

The Village provides a number of services either directly with its employees or with the assistance of
contractors. The Village has a relatively small number of employees and the utilization of contractors is
therefore necessary as part of ensuring various services are delivered. As the Village continues to
review service plans, internal capacity and the associated budgetary impacts, some services that have
been historically contracted out will be brought back in-house.

The 2021 Consolidated Statement of Operations indicates there was a $40,930 consolidated deficit
realized. The relatively small deficit is not seen to be a cause for concern; however, the lack of ongoing
reporting and assessment of services caused deviations from the approved budget plan. There were
variances within the operating departments with an apparent disconnect between service and financial
management. Also, actual capital expenses in the amount of $65,000 were considerably less than the
budgeted amount of $1,430,000. However, positive progress was made on planning for the new water
intake, with the engineering expenses for this work being recognized as a water operating expense and
were not capitalized given that only pre-engineering services occurred in 2021.

Efforts are being made to improve the overall budgeting process, including Council’s review and
approval. The goal is to produce a plan that more closely reflects the Village’s needs when it comes to
service delivery and matching this with required funding. Notwithstanding the need to make future
adjustments to the Village’s operating budgets, there is also a need to ensure that dedicated and
sustainable funding is allocated toward ongoing infrastructure upgrading and replacement. When
considering the Village’s tax base and revenue generating capacity, if a shift is going to be made, it will
require ongoing increases in municipal property taxes and other charges. Increases in the municipal
budget and corresponding property tax levy were made in 2022 and going forward it will be incumbent
on Council to closely consider the Village’s current and future needs and financial position as part of
coming up with a fair and balanced approach when considering increases in user rates and property
taxes.
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Pemissisz Property Tax Exemptions

In accordance with the Village of Warfield Permissive Tax Exemption 2021 — 2023 Bylaw 892, 2020, the
following permissive property tax exemptions were approved:

Trail Association for
Community Living

$1,416

Trail Association for $2,217 $1,750 $3,967
Community Living

$4,172 $3,166 $7,338

Future Considerations

The Village has seen very limited development over the last few years and without any new growth in
the assessment base, ongoing costs and cost increases must be directly passed on to the existing
taxpayer. Council has considered this and has approved funding to undertake a Comprehensive
Development Plan (CDP) in the Emerald Ridge area of the community in the hopes of facilitating future
private development. The CDP will consider the potential future buildout of this area and assess current
and future infrastructure needs that will be necessary if orderly development is going to proceed. The
CDP will be completed in 2023 and will provide a roadmap for future growth and a corresponding
expansion of the Village’s assessment base.

The local government elections occurred in late 2022 and the new Council has been sworn in and is
therefore approving the 2021 Annual Report. It will be important for Council to establish a strategic
direction for the community and to identify key and attainable objectives if the municipality is going to
progress. Aside from governance, mapping out a strategy that considers the Village’s current position
and establishing attainable future objectives is one of Council’s key responsibilities. Understanding the
community’s needs and identifying priorities that can be achieved is critically important. In addition, as
a member of the Regional District of Kootenay Boundary (RDKB), regional projects that will impact the
Village taxpayer must also be factored into municipal plans.

One significant project that will remain a focus for the remainder of the term of the current Council
involves the development of a plan that will result in the construction of infrastructure required to
provide an independent potable water intake. Currently, the Village obtains water from Teck, who
previously advised the Village that they will cease being a purveyor of water, which is seen to be outside
the scope of their core business. The annual and five-year budget plan includes funding to perform the
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Patg Gitigenge work that will lead to the finalization of a design and budget that will result in the
construction of a water intake, pumphouse and waterlines. The development of the plan will involve
engagement with the public to further explain the project and the costs. The Village will seek grant
funding at the appropriate time to assist with the construction costs, with residual funding coming from
long-term borrowing. Therefore, ensuring the public is fully apprised of the project before seeking
borrowing authority as well tendering and construction must be considered within the context of the
overall project timelines. The goal is to have the new water intake fully constructed and operational by
the end of 2026. However, when considering the magnitude of the project, including the construction
of special pumps and other infrastructure, this deadline may be difficult to meet and will be assessed
further towards the end of 2023.

In addition to the water intake, in 2022, the Village applied for a grant to upgrade the water treatment
plant. An assessment of the plant was completed and more immediate upgrades in the amount of $1.5
million were identified. The water treatment plant forms part of the Village’s core infrastructure and
the costs for the plant will have to be funded internally if the Village is unable to secure external
funding. The RDKB is also proceeding with a project to improve the Sewer Treatment Plant. In addition,
the infrastructure and services pertaining to solid waste disposal are also advancing. The RDKB plans to
make improvements to the regional landfill infrastructure as well as to implement a green bin (food
waste recycling) program in 2023. The Village ratepayer will be directly impacted by these projects and
there will be increases in costs that will be passed on to the ratepayer as a result or there will be a new
fee structure implemented. When considering the significance of the impending regional projects,
Council will need to carefully assess all services being provided.

As a small local government, staffing is also an issue and developing a human resource strategy as part
of ensuring that there is an appropriate organizational structure and that staff hired have the requisite
training and experience is critically important when considering the small workforce. The Village has
suffered to some extent with administrative capacity and continuity due to ongoing senior
administrative staff turnover, which is not unusual for small local governments. In 2022 Council
approved an additional position in public works that increased internal capacity and made personnel
changes within administration. This issue will need to be considered again as part of ensuring that there
is an appropriate level of human resource capacity to manage and lead day-to-day service delivery, as
well as to carry out the strategic objectives of Council.

Conclusion

The completion of the 2021 Annual Report has once again been delayed due to the significant backlog
that resulted in the approval of the 2020 Annual Report not occurring until April of 2022. As this backlog
is addressed, it will allow the Village Council and staff to proactively consider the current and future
needs of the municipality. It is emphasized that as a small municipality with limited resources, Council
will need to remain focused on core requirements and will have to be disciplined when it comes to how
resources are utilized. Having a finite and limited capacity requires an acute awareness and a pragmatic
approach if the municipality is to be sustainable going forward.
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pageths fltage to provide reliable services in a sustainable and affordable manner, the Village’s
“infrastructure deficit” needs to be quantified. Developing a realistic and meaningful capital plan that
includes projects that can be funded is something that needs to be addressed if the Village is going to
continue to provide reliable services in a sustainable and affordable manner. The Village’s highest
priority capital projects will need to be identified and built into a plan that provides funding certainty. In
2022 adjustments were made in the Financial Plan to build limited funding capacity from property taxes
and user revenue as part of creating a sustainable capital funding source; however, the overall deficit
and costs of projects is such that in the absence of further and more significant increases in property tax
rates and user fees dedicated towards capital funding, there will be projects that will have to be
deferred. Assessing risk and ensuring core elements of various infrastructure systems are addressed as
part of avoiding any sort of catastrophic failure is critically important. Currently the Village is
experiencing increases in operating costs as part of addressing ongoing infrastructure failures,
particularly within the water system.

Developing an integrated plan with key objectives that further recognizes the constraints and limitations
described herein needs to be considered going forward if the Village is to remain sustainable and
provide an affordable suite of municipal services. The decisions and direction that Council takes going
forward must be deliberate and well thought out. While there are numerous ancillary issues that are
important to the Village and society in general, the Village must recognize its standing, purpose and
influence when it comes to resource allocation in order to maximize returns for the residents and
taxpayers.




M Z
Page 2 L{’X’%
/

Village of Warfield THE VILLAGE OF WARFIELD
FOR INFORMATION ONLY
January 9th, 2022
Date: January 9, 2023 File No: | 22-60
Topic: Bylaw Compliance Monthly Activity Report — December 2022
Submitted By: Zak Keating, Bylaw Enforcement Officer

BACKGROUND:
This monthly report for the Bylaw Enforcement department provides information on Traffic & Highway
Enforcement, Property Use Violations, Wildlife Attractant issues, and other public awareness initiatives.

ANALYSIS

Property Use

Bylaw services investigates property use matters based on public complaints in addition to conducting
proactive patrols for self-evident infractions. During the month of December, Bylaw services addressed
and issued warning notices to over a dozen vehicles contributing to snow removal obstructions.

Traffic & Highways

Bylaw services continues to focus on safety and gaining compliance through education, warning notices,
and other enforcement options. Traffic & Highway bylaw violations contribute to the majority of calls to
service and proactive work in the Village of Warfield.

With a resident homeless population in neighbouring Trail, Bylaw services addressed several vulnerable
/ unhoused persons, forwarding three incidents to the RCMP, and requesting police presence once for
support.

CONCLUSION

The Village of Warfield Bylaw department strives to maintain the quality of life and safety of residents
through coordinated efforts with other City departments and community partners. Our policy remains
committed to educating the public and promoting a culture of voluntary compliance. Bylaw services
worked a total of 24 hours during the month of November.

Submitted by:

Zak Keating
Bylaw Enforcement Officer
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January 4, 2023

SCHEDULE OF ACCOUNTS #01

Moved by Councillor / Seconded by Councillor

That the commitments and expenditures represented by the accounts payable listed
below are authorized and that their payment in the amount of
Seventy-Three Thousand, Five Hundred Fifty-Six Dollars and Forty-One Cents

Accounts Payable Cheques #11475 - 11498 $22,547.19
EFT Payments $12,769.95
Payroll #26 & 01 (2023) $38,239.27

TOTAL EXPENDITURE & PAYMENT APPROVED $73,556.41



Village of Warfield

AP5090 Page :1

Cheque Register-Summary-Bank /X{Y\)\ Date:  Jan 03,2023 Time :2:38 pm

Supplier : A&J001 To ZIMOO1 Village of Werfield Seq: Cheque No. Status : All

Pay Date : 08-Dec-2022 To 03-Jan-2023 )

Bank 1 - GENERAL OPERATING To 99 - PENNY ROUNDING Medium :  M=Manual C=Computer E=EFT-PA
Cheque # Chegag%%peOf 3gupplier Supplier Name Status Batch Medium Amount
11475 19-Dec-2022  SPACO001 SPACERACE DIGITAL INC. Issued 172 C 787.50
11476 19-Dec-2022  ACEO001 ACE COURIER SERVICES Issued 173 C 127.53
11477 19-Dec-2022  BABO001 B A BENSON & SON LTD Issued 173 C 884.66
11478 19-Dec-2022 BRAO0O1 BRANDT TRACTOR LTD Issued 173 C 1,637.23
11479 19-Dec-2022 BRENO0O1 BRENNAN, JEREMY Issued 173 C 100.00
11480 19-Dec-2022  CANO001 CANADIAN TIRE Issued 173 C 100.79
11481 19-Dec-2022  CASTO001 CASTLEGAR MACHINE & CHROME (2013) LTC Issued 173 C 283.38
11482 19-Dec-2022  CHRO001 CHRISTENSEN, SHERRY Issued 173 C 73.60
11483 19-Dec-2022  CIT001 CITY OF ROSSLAND Issued 173 C 2,230.69
11484 19-Dec-2022  CRAO002 CRAWFORD TRUCK & EQUIPMENT REPAIR L™ Issued 173 C 258.99
11485 19-Dec-2022  DOEO001 DOELL PHOTO Issued 173 C 235.40
11486 19-Dec-2022  GRAO003 GRANT THORNTON LLP Issued 173 C 7,875.00
11487 19-Dec-2022  LENOO1 LENARDUZZI, GRANT Issued 173 C 100.00
11488 19-Dec-2022  LEROO1 LEROSE, CAROL Issued 173 C 100.00
11489 19-Dec-2022  LID001 LIDSTONE & COMPANY BARRISTERS AND SC Issued 173 C 2,433.76
11490 19-Dec-2022  LORO0O01 LORDCO AUTO PARTS Issued 173 C 94.03
11491 19-Dec-2022  MES001 MESCHI, CHRISTINE Issued 173 C 100.00
11492 19-Dec-2022  PIT002 PITNEYWORKS Issued 173 C 836.39
11493 19-Dec-2022 REGO001 REGIONAL DISTRICT OF KOOTENAY BOUND/ Issued 173 C 2,881.58
11494 19-Dec-2022  SELO001 SELKIRK SECURITY SERVICES Issued 173 C 105.00
11495 19-Dec-2022  SORO001 SORENSON EXCAVATING LTD Issued 173 C 756.00
11496 19-Dec-2022 TOTO002 TITSWORTH, GEOFF Issued 173 C 100.00
11497 19-Dec-2022  TRAHO001 TRAIL HAMMER AND BOLT CO. LTD. Issued 173 C 71.21
11498 19-Dec-2022  WARO002 WARFIELD VOLUNTEER FIREFIGHTERS SOCI Issued 173 Cc 374.45
00000-0196 19-Dec-2022  COLL001 COLLABRIA- VISA PAYMENT PROCESSING  Issued 174 E 1,143.04
00000-0197 19-Dec-2022  DHCO001 DHC COMMUNICATIONS INC. Issued 174 E 153.03
00000-0198 19-Dec-2022  PETO001 PETRO-CAN SUPERPASS Issued 174 E 6,768.54
00000-0199 19-Dec-2022  SHAO001 SHAW CABLE Issued 174 E 84.00
00000-0200 30-Dec-2022  MUNO002 MUNICIPAL PENSION PLAN Issued 176 E 2,313.30
00000-0201 30-Dec-2022  MUNO002 MUNICIPAL PENSION PLAN Issued 177 E 2,308.04

Total Computer Paid : 22,547.19 Total EFT PAP : 12,769.95 Total Paid : 35,317.14

Total Manually Paid : 0.00 Total EFT File : 0.00

30 Total No. Of Cheque(s) ...
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VILLAGE OF WARFIELD

Council Committee Report

Village of Warfield

Committee Name:

Regional Age Friendly Program

Council Member Responsible:

Carolyn Amantea

Reporting Period:

Dec. 6, 2022 — January 9, 2023

program).

Summary of Actions During Reporting Period:

My initial emails to Heather Anderson, regional coordinator, landed in her junk email. | followed up today from
my work account to see why | had no communications with her. Further to that, we scheduled a meeting for
Monday January 9 prior to our council meeting, but she provided the following updates by email:

- Working on the year end report that will be going to councils later this month

- One thought specific to Warfield events is that having access to the hall the night before our events to set
up has been a huge help and greatly appreciated! The hall is a great venue for Age-friendly events.

- There won’t be a January event as it will be a planning month for the year (we hold 10 monthly regional
Age-friendly events per year in addition to several joint events with the libraries and Better at Home

- If you have any suggestions for guest speakers for one of our Warfield teas this year please let me know.
- All council members are welcome to attend any of our events!

Respectfully Submitted:

Carolyn Amantea

Date:

January 9, 2023




Page 28 of 32

VILLAGE OF WARFIELD

Council Committee Report

Village of Warfield

Committee Name:

Trail Health & Environment Committee

Council Member Responsible:

Carolyn Amantea

Reporting Period:

Dec. 6, 2022 - Jan. 9, 2023

Summary of Actions During Reporting Period:
- Outside of VoW Council work, | presented a Cultural Agility workshop to members of the THEProgram
(attendees included Teck staff, SNC Lavalin staff and Public Health Nurses).
- Michelle Laurie, THEC Lead Facilitator, has invited me to join the newly formed THEP Soil Management
Communications working group. From her invitation to me:

THEP is trying to improve communications with the community and residents related to soil

management and it can be a challenge at times. The purpose of this group would be to help the THEP team
consider and discuss potential and existing communication issues and education. Examples of areas to
communicate better include prioritization for soil management and why, what is a primary residence, what is a
frequently visited property, what are ways to help people understand the process and prioritization.

- The composition of the group includes a resident with older children, a Warfield homeowner with no
resident children (myself), West Trail resident with young children and hard to access property, Soil
Management Program staff, Healthy Homes Program staff, Teck Soil Management Program
representative, SNC Lavalin Community Program Office Manager.

| have agreed to join this group and will update council as part of my regular committee work.

Respectfully Submitted:

Carolyn Amantea

Date:

January 9, 2023
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VILLAGE OF WARFIELD

Council Committee Report

Village of Warfield

Committee Name:

Warfield Food Advisory Committee

Council Member Responsible:

Carolyn Amantea

Reporting Period:

Dec. 6, 2022 — January 9, 2023

Summary of Actions During Reporting Period:

Deb Penner presented a summary of activities and rough timeline — the highlights and tangible action items

include:

- Pop-up fruit & vegetable markets (June — September)

- Seed / Seedling Exchange (May)

- Seed Library (Jan — May)

- Map of public fruit trees (March)
- Workshops on composting (April), preserving (August), pruning (August), container gardening (April)

- Kids’ garden contest (April / May for promotion, September for results)

- Bear Smart Community

- CKISS weed pulling event (May)

- Plant planter boxes (June)

CKISS (Central Kootenay Invasive Species Society) is basically confirmed — just need to find volunteers.

Fruit tree mapping idea came from a resident — are there any records at the Village Office? We discussed getting

Selkirk College / high school students to help with this project

Pop-up markets would require use of either the Village square or the parking lot alongside the square and would

be promoted as events for Village residents.

Seedling / seed exchange would be similar to last year — ideally outside, but may require use of the hall if weather

is poor.

Seed library needs further exploration, but was something that came out of the survey.




pAY@Bsbeps would be facilitated by volunteers in the area — CBAL can help with this (in-kind) and while in-person
events would be preferable, hybrid options should be made available.

Kids’ garden contest would run as last year
Planter boxes are a standing item (plants are donated)

Bear Smart Community needs further discussion

| will meet with Deb later this month to explore granting opportunities.

Respectfully Submitted: Carolyn Amantea

Date: January 9, 2023



https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/wildlife/human-wildlife-conflict/staying-safe-around-wildlife/bears/bear-smart
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/){\(\}\/% Council Committee Report
Village of Warfield

Committee Name: Warfield Youth Action Network
Council Member Responsible: Carolyn Amantea
Reporting Period: Dec. 12,2022 -Jan. 9, 2023

Summary of Actions During Reporting Period:

- Shauna Davis began work as the new YAN Coordinator

- Social media and email accounts were transferred to her after some difficulty with retrieval of passwords
and sorting out who administered those accounts
RECOMMENDATION: An office admin staff and / or council delegate should have administrator privileges
on all social media & email accounts with the corresponding email and phone number for two-factor
authentication. | am happy to take this on if it is agreed. We also need to remove other administrators
from these accounts (past council, CAO, YAN coordinators).

- The YAN Shreds program, designed to teach youth how to snowboard or ski and safely enjoy the
mountains, is run by volunteer instructors / coaches and administered by Rossland Recreation. It is
offered to youth free of charge and those who demonstrate financial need, a willingness to learn /
participate, and a passion for sport are prioritized. 40 youth are taking part this year — 4 are from
Warfield. The program coordinator approached Shauna to ask whether 2 spots could be sponsored by the
WYAN budget at a cost of $487 / youth ($878 + taxes). Current budget sits at $250 / month, but there will
have been some months that did not see full expenditure of the budget. | have not had time to discuss
with David as yet.

RECOMMENDATION: That we evaluate the budget and, if possible, sponsor these two youth. | would like
to be able to give Shauna an answer by January 12,




Page 32 of@pe event was held over the school winter break — at the time of writing this report, | do not have
attendance numbers or feedback
- The regional YAN Coordinator will be in town this month and | hope to meet with them, Shauna and the
rest of the oversight committee if their time permits.

Respectfully Submitted: Carolyn Amantea

Date: January 4, 2023
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