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Message from the Mayor 
The Future 

The Village and the Union have successfully negotiated a new collective agree-

ment, effective until 2027. This agreement provides a fair settlement based on 

current market trends and local agreements, ensuring stability for both the Village 

and its staff for the next three years. 

The Governance Sustainability Committee has been formed and is well-

represented by seven residents and two Councillors. The Committee met with con-

sultants for the first time on July 22, and a Chair and Vice Chair have now been 

appointed. The Committee’s role is to explore options for Warfield’s sustainability 

as a stand-alone municipality—a crucial process for our future. We will share more 

about this in the coming months. (See more on page 3.) Mayor Frank Marino 

Hot Topic: Strategic Plan Progress 
In 2023 Council identified the strategic priorities for the Village, which will be addressed over the term of 

Council. This approach aims to create focus and move the Village forward in a meaningful way by providing 

direction, enhancing decision-making, improving resource management and overall operational efficiency.  
As a small local government, it is critically important to focus on specific issues and outcomes, especially as 

the Village operates in an ever-changing and more complex environment. A comprehensive summary of stra-

tegic priorities and progress is reviewed by Council every three months and can be found within the regular 

agendas on the Village website. Several of the key priorities and other issues are further reviewed below. 

As a small local government with a limited property tax base, Council is working to ensure that the Village pro-

vides an appropriate level of service while also addressing the long-term realities and challenges necessary 

for sustainability. This includes considering whether the Village should remain an independent municipality or 

pursue changes in the governance structure.  

Issue Objective Progress 

Infrastructure 

– Water Supply 

New supply to discon-

nect from  

Teck Trail Operations 

(Teck). 

The initial engineering estimate to proceed exceeds $10 million. 
Teck has agreed to an extension, effective until 2029, providing the Vil-

lage with time to consider other options or how best to pursue the financ-

ing and construction of the current option. 

Development Take action to facili-

tate development of 

land. 

A Comprehensive Development Plan for Emerald Ridge is being finalized. 
Teck has identified lands they own in the area that will be made available 

for development. 
The Village is assessing infrastructure requirements, including a sanitary 

sewer review. 

Sustainability Identify the most ap-

propriate local gov-

ernment structure for 

future success. 

The Province has provided a $60,000 grant to undertake a Sustainability 

Study. 

A Steering Committee has been appointed and a consultant retained. 

Terms of Reference for the study have been finalized. 
The Committee has met and will provide input and direction with the study 

to be finalized in 2025. 

https://warfieldbc.civicweb.net/portal/
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Operations Updates 
Public works crews will be pivoting into the Fall maintenance activities which are included within the 

Village’s annual budget. Over the last few years and since the Village has purchased required equip-

ment, important maintenance work is scheduled and completed in-house.  The upcoming planned ac-

tivities include: 
• Bi-annual sewer main cleaning, including root removal.  The Village has a CCTV camera and can 

also inspect the condition of lines as part of determining future maintenance, repairs or replace-

ment that may be required. 

• Water main flushing. 
• Fire hydrant maintenance. The Village has also been assessing hydrants to ensure appropriate 

coverage while also rationalizing hydrants and addressing hydrants which were taken out of ser-

vice over several years. 
• The pool will be winterized and assessed to identify future maintenance and infrastructure up-

grades required so sufficient funding is included in the budget. 

• Trees in the alleys will be pruned and other tree maintenance will occur where required. 

S C H O F I E L D  S C O O P  

When I was elected to 

Council in a February 

2017 by-election, I was 

aware that things could 

move slowly in munici-

palities, as is the case 

with other levels of gov-

ernment. However, I 

was not prepared for 

the level of Village iner-

tia at that time and how 

unprepared it was to 

deal with what I thought 

were two fairly straight-

forward issues: dealing with owners of unsightly 

premises and replacing aging trees when they are 

cut down. Happily, nearly 7- 1/2 years on it ap-

pears that action is about to materialize on at 

least one of these items.  
The Village has been communicating on and off 

with several property owners within the Village 

that have allowed the condition of their proper-

ties to fall into a state that violates the Village’s 

Unsightly Premises and Zoning bylaws. While the 

Village did attempt to deal with the concerns over 

the years, there were organizational and other 

issues that hindered the Village’s ability to act. 

While demand letters were sent, the complexity 

of the sites and the nature of the concerns 

meant if voluntary compliance was not achieved, 

standard remedies for dealing with significant 

unsightly properties were deemed inadequate. 

Council recently amended Warfield’s bylaws, con-

sistent with Provincial legislation, which allows 

the Village to pursue substantial remedies under 

the Offence Act, RSBC 1996, c 338. This option 

can be pursued without incurring more significant 

legal bills because Warfield now contracts with 

Rossland for the part-time services of a bylaw 

enforcement officer.  
As for the trees? Well, planting a tree apparently 

isn’t as easy as identifying a suitable species and 

digging a hole. To date, the Village’s significant 

trees that are located on Village property have 

been inspected and inventoried by an arborist; a 

digital map has been created with geographic 

information system (GIS) links to each tree; and 

Council approved funding in February for Phase 2 

of a “tree management plan.” And, with two years 

left in Council’s mandate, I fully expect that the 

first replacement tree may be planted by then.  

Councillor’s Corner 
 

Councillor Raymond  

Masleck 



P A G E  3  

Community Calendar and Opportunities 

Upcoming Events 

 

Nightmare on Lauriente Way: Saturday, Octo-

ber 26 beginning at 5:30 pm.  
Breakfast with Santa: Sunday, December 8 

from 9-11 am. 

 
Would you like to volunteer either to help plan 

events, or just for a couple of hours? Email 

specialevents@warfield.ca and we'll be in 

touch. 

Welcome Deb Penner, Warfield’s New Special 

Events Coordinator 
Deb Penner, a certified Event Manager, will work 

part-time to help plan the Nightmare on Lauriente 

Way, Breakfast with Santa, Easter Egg Hunt and 

Warfield Day events.  
"I'm very excited to get involved, and look forward 

to having our first planning meeting so that I can 

meet the volunteers who have made these events 

such a success," says Penner. "I'll post regularly 

on the Facebook page to keep everyone up-to-

date. We're also always looking for volunteers, so 

please let me know how you can help.” 

Intermunicipal Accessibility Committee Meet-

ings are Open to the Public 
Meeting times, agendas and minutes can be 

found on the Village website.  

 
Village of Warfield Council Meetings are Open 

to the Public 
Meeting times, agendas and minutes are post-

ed on the Village’s website.   

Sustainability Study Committee 
 This study aims to identify issues and consider 

possible responses, enabling Council to make 

informed decisions about the Village’s viability 

as an independent municipality. The Village’s 

finances and recent increases in annual prop-

erty taxes (necessary to address its financial 

position, operational requirements, and infra-

structure deficit) highlighted the need to as-

sess sustainability and explore other govern-

ance options. The inaugural meeting was held 

in July. Meetings are open to the public and 

more information can be found on the Village 

website.  

 

Members 

Steve Douglas (Resident) (Chair) 

Warren Mirko (Resident) (Vice-Chair) 

Gord Mattson (Resident) 

Grant Lenarduzzi (Resident) 

Sabine Seyffarth (Resident) 

Tom Hughes (Resident) 

Vanessa Cederberg (Resident) 

Raymond Masleck (Councillor) 

Fran Noone (Councillor) 

Mayor Frank Marino (ex officio) 

David Perehudoff, CAO/CFO  

Allan Neilson (Consultant; Neilson Strategies) 

Sherry Hurst (Consultant; Neilson Strategies) 

Website Refresh 
Our Village website has undergone a refresh with 

colours matching our mountain logo, a highlighted 

item in orange on the home page, and a file up-

load feature on the “Contact Us” form, to name a 

few of the changes. We hope that you are finding 

the website to be more user-friendly. 
Warfield Day – 2024 
The Special Events Committee hosted another 

successful “Warfield Day” on June 1st. Special 

thank you to staff from Kootenay Savings Cred-

it Union for cooking and serving a delicious 

pancake breakfast, the Warfield Firefighters for 

having their truck on site for the kids to ex-

plore, Korpack for their donation of sand and 

coins for the money dig, and the Royal Canadi-

an Legion Branch No. 11 (Trail, BC) for hosting 

the barbeque. We had 25 participants in the 

bike parade this year and we can’t wait to see 

what next year will bring! As always, these 

events are run on volunteer power, so if you 

have an idea or would like to help out, please 

contact our Special Events Coordinator, Deb 

Penner, at specialevents@warfield.ca. Don’t 

forget to follow Warfield Special Events Com-

mittee on Facebook, too!  

We’re Hiring!  
Public Works is hiring seasonal/on-call help for 

the 2024/25 snow season. Apply by October 4, 

2024. Details available on the Village website.  

mailto:specialevents@warfield.ca
https://warfield.ca/inter-municipal-accessibility-plan/
https://warfieldbc.civicweb.net/portal/
https://warfield.ca/village-office/municipal-sustainability-study/
https://warfield.ca/village-office/municipal-sustainability-study/
mailto:specialevents@warfield.ca
https://warfield.ca/village-news/job-postings/job-posting-seasonal-on-call/
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Emergency Preparedness 
Village residents dealt with a significant power outage 

in August. The nature and extent of the outage empha-

sizes the need for residents to be prepared if an emer-

gency occurs. Your plan should consider such things 

as: 
• Prepare a family emergency plan and ensure 

everyone in your home and extended family is 

aware of it. This could include a mustering loca-

tion if you are unable to return to your home. 
• Prepare a kit with supplies for at least 72 hours, 

including water, dry food, medication, etc. Store 

it where you can easily find it in the dark.  
• Prepare a list of emergency contacts, numbers, 

emails, etc. Store in a central place. Follow the 

Village’s Facebook page and bookmark websites 

that would provide information in the event of an 

emergency. 
• Stock up on sleeping bags, blankets and extra 

clothing for warmth. 
• Install carbon monoxide alarms for extra safety 

when using generators, wood stoves, propane 

heaters and other fuel-burning appliances for 

backup. 
• Know how to use the manual releases on auto-

mated doors. 
• Ensure your cellphone is charged and consider 

purchasing a portable power supply for recharg-

ing purposes. 

 
Resident Milestone 

Long time Warfield Resident, Ivo Toffolo, 

turned 100 years old in September.  

Congratulations, Mr. Toffolo!  
 

Securing Garbage 

A reminder to all residents to please secure all house-

hold garbage. 
Put household garbage in animal-resistant bins instead 

of leaving garbage bags out for pickup. Remember: It's 

one green tag per up to 50 lbs of gar-

bage, so put bags in a garbage bin 

and tag the top bag.  
It is also time to make sure all fallen 

fruit has been collected and disposed 

of either through the weekly Green 

Bin or the biweekly yard and garden 

waste pickup services.  
Bylaws 949 and 961 outline Village 

enforcement information on animal 

attractants and garbage and can be 

found on the Village website.  

New Collective Agreement 
The Village successfully negotiated a new three-year 

Collective Agreement that expires on February 28, 

2027 with its unionized employees. The agreement 

includes annual general wage increases of 4.75%, 

4.75% and 4.25%. The wage increases are consistent 

with other settlements in the area. Changes also in-

clude amendments that consider the long term regard-

ing employee job descriptions and qualifications, en-

suring that the Village can provide consistent, reliable 

and affordable public services. The Village’s Bargaining 

Committee was pleased with the cooperative and re-

spectful discussions that occurred throughout the ne-

gotiations. 

 
Growing Communities Fund 

The Province of British Columbia distributed condition-

al Growing Communities Fund (GCF) grants to commu-

nities at the end of March 2023 to help local govern-

ments build community infrastructure and amenities to 

meet the demands of population growth.  The Village 

of Warfield received $1,193,000 of GCF funding in 

2023 and the funding must be spent by 2028. To 

date, the following projects have been funded from it:  

 

 
 
*Acquisition of property (former RV storage lot) that will facilitate 

the construction of drainage works and other municipal infrastruc-

ture to accommodate development in the Emerald Ridge Area of 

the Village as part of a Comprehensive Development Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2023: Drainage Works* $264,832 

2024: Burns Ave Water $230,000 

2024: Montcalm Retaining Wall $112,800 

Total Spent: $607,632 

Growing Communities Fund 

Montcalm Retaining Wall 

https://warfield.ca/wp-content/documents/bylaws/Wildlife-Attractant-Control-Bylaw-949-Backgrounder-and-signed-bylaw-combined.pdf
https://warfield.ca/wp-content/documents/bylaws/Bylaw-961and-Backgrounder.pdf

