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Message from the Mayor 
Looking back at 2025, I am 

proud of what we accom-

plished in the Village. We con-

tinued investing in key infra-

structure, including water and 

sewer systems. Arnold Lauri-

ente Way was refurbished to 

maintain it as a well-used and 

valued community pathway. 

Utilizing grant funding, we in-

stalled solar panels on munic-

ipal buildings, benefiting both the environment and 

the Village’s long-term financial sustainability. Sev-

eral significant emergency water line repairs were 

also completed in 2025, reinforcing the im-

portance of proactive maintenance wherever possi-

ble. The Warfield Pool had a successful season, 

made possible through a collaborative operating 

agreement with the City of Rossland. By sharing 

staffing resources, we were able to open earlier 

and provide a full season of aquatics programming 

Hot Topic: 2026 Budget and Five-Year Financial Plan: Overview 
In late January, Council started its annual review of 

the Village’s operating and capital budget proposals 

as part of the development of the “2026–2030 Five-

Year Financial Plan”. Under the Community Charter, 

Council is required to adopt both the Financial Plan 

Bylaw and the associated property tax rates bylaw by 

May 15. 

The 2026 budget review continues to reflect many of 

the challenges facing small municipalities, including 

rising costs to maintain service levels, limited as-

sessment growth, aging infrastructure, and increas-

ing regulatory and operational demands. Council’s 

discussions will focus on balancing affordability for 

residents while ensuring the Village can continue to 

deliver essential services and address long-standing 

infrastructure needs. All aspects of the 2026 budg-

et, Five-Year Financial Plan, and related studies re-

main under review and have not yet been finalized. 

Opportunities for public review and input will be pro-

vided before final adoption. See details at https://

warfield.ca/village-news/village-of-warfield-five-year-

plan-2026-2030/. 

Over the current term of Council (2022-2026), prop-

erty tax increases have been more significant than 

in prior years. This reflects a deliberate effort to ad-

dress historical under-investment. Previous admin-

istrations appeared to place a greater emphasis on 

minimizing annual property tax increases rather 

than fully assessing both short-term operational re-

quirements and long-term infrastructure sustainabil-

ity. As a result, Council has been “playing catch-up” 

to better align revenues with municipal needs, stabi-

lize the Village’s financial position, and begin ad-

dressing deferred infrastructure and service pres-

sures. 

In addition to the core budget review, Council is ad-

vancing several significant initiatives. The Village is 

hopeful that a water system feasibility study with the 

City of Trail will proceed in 2026. This study would 

assess long-term water supply options, associated 

costs, and governance considerations to help inform 

future decision-making. 

 

Continued on Page 3 

for residents. The Village and the City of Trail con-

tinued to work together, focusing on several im-

portant initiatives. The Village will work with the 

City to explore the feasibility of receiving treated 

water from Trail. It is hoped that the feasibility as-

sessment will be completed in 2026. Together, we 

also signed a letter to the Minister of Municipal 

Affairs in support of pursuing the implications of a 

potential amalgamation. At this time, we are await-

ing a response from the Province. We also renewed 

an agreement with the City of Trail for recreation 

and library services. Warfield’s community spirit 

continues to shine through our special events. 

Thank you to the many volunteers who make these 

possible, and to the residents who participate and 

support these gatherings. This is what community 

is truly about. As 2026 is an election year, Council 

will continue working diligently through the remain-

der of our term to ensure Warfield remains a wel-

coming, family-friendly community and a great 

place to live. We undertake this work with respect 

and dedication. 

Mayor Frank Marino 

https://warfield.ca/village-news/village-of-warfield-five-year-plan-2026-2030/
https://warfield.ca/village-news/village-of-warfield-five-year-plan-2026-2030/
https://warfield.ca/village-news/village-of-warfield-five-year-plan-2026-2030/
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Operations Updates 
Planned activities for 2026 are: 

• Installation of new playground equipment at the Community Hall 

• Continued brushing and tree clearing along Lauriente Way (newly 

paved in 2025) 

• Installation of 2 new Memorial Benches (1 on Tennyson and 1 on 

Haig Street) 

• Sewer line flushing  

• Catch basin cleaning 

• Street  sweeping 

Of note for capital projects, work will be done on the Burns Avenue Wa-

ter Phase IV project. 
 

New Public Works Foreman  

We welcome Michael Gagnier, who was hired in late 2025 to replace 

Curtis Richter. Michael brings a wealth of experience to the job, having 

worked for the City of Castlegar for over 10 years, including 3 years as 

Operations Manager. 
 

Retirement   

Curtis Richter has retired after 3 years of service. Congratulations!  

S C H O F I E L D  S C O O P  

This year is an election year for local governments 

in BC. The General Voting Day is Oct. 17, 2026, 

when citizens will decide who will lead their local 

governments for the next four years. Advance vot-

ing opportunities will also be available, providing 

additional opportunities for electors to cast their 

ballots. In Warfield, Council is comprised of a Mayor 

and four Councillors. The vote will be particularly 

important for Warfield. As a small village operating 

in an increasingly complex governance environ-

ment, competing for crucial grants and skilled per-

sonnel, the Village faces financial and organization-

al challenges. With the “Municipal Sustainability 

Study – Phase I” that included input from citizens, 

Councillors passed a motion to pursue a Phase II 

study that would assess the implications of poten-

tial amalgamation with the City of Trail. This second 

study will include a Citizens Committee comprised 

of residents from Trail and Warfield as well as local 

government officials, with the Province providing 

oversight and direction. The next Council will be 

working through crucial matters related to finances, 

organizational structure, and securing a new water 

source, as per the agreement with Teck that indi-

cates the company will stop providing raw water to 

the Village. The next Council will play a critical role 

in leading these discussions and making important 

Councillor’s Corner 
decisions. You don’t need unlimited free time to 

take on the role. Council meets on the second 

Monday of each month. Councillors also serve as 

liaisons to organizations receiving municipal fund-

ing and attend committee meetings as required. 

This term, Council met at 4:00 p.m., although the 

starting time is determined by the presiding Coun-

cil. 
In terms of attributes required, strong reading and 

analytical skills are important. Meeting agendas 

are usually 50 to 150 pages and consist of 

minutes, staff reports, and bylaws. These materi-

als require careful review and thoughtful consider-

ation when decisions are made and should consid-

er how proposed actions may affect residents and 

the Village as a whole. Raising taxes, considering 

emotional requests from citizens, addressing per-

sonnel matters, and responding to emergencies 

are challenging aspects of the role. Council also 

reviews a significant volume of correspondence 

each month, remaining informed on community, 

regional and provincial matters. While public ser-

vice is primarily about community leadership and 

making a positive contribution to the community, 

Councillors receive annual remuneration.   

 

Continued on Page 3 

Michael Gagnier (L) and  

Curtis Richter (R) 



P A G E  3  Community Calendar and Opportunities 
South Kootenay Seniors 

Coffee at the Warfield Hall 

Thursday, May 14, 1-2 pm. FREE; registration is 

May 11-12. 

To register, phone 250-368-1896. 

Special Events Committee  

Mark your calendars for the following upcoming 

events in our community! 

Easter Eggstravaganza 

Sunday, March 29. 10:30 am to 1 pm. •Free 

hot dogs •Chips and pop available for purchase. 

Participate as a family and have loads of fun!  

Warfield Day 

Saturday, June 6 

Nightmare on Lauriente Way 

Saturday, Oct 24 

Turkey BINGO 

Friday, November 13 

Breakfast with Santa 

Sunday, Dec 6 

2026 General Local Elections – Oct 17 

Thinking of running for Council? Check out 

these resources: 

• Thinking About Running for Local Office 

• Guide for Municipal Council Members and 

Regional District Directors in British Colum-

bia 

Municipal Services & Climate Change Survey 

This will remain open; please complete a sur-

vey if you haven’t done so already. 

https://warfield.ca/village-news/municipal-

services-climate-change-survey/ 

Pool Operations  
In 2025, Warfield pool operations were contracted to the City of Rossland, with Rossland managing both 

pools as well as hiring and managing staff at both pools. This collaboration resulted in an earlier opening 

and contributed to a successful aquatics season.  

For the 2026 season, a revised agreement has been signed. Rossland will assist the Village with staff re-

cruitment and training, while Warfield will resume direct management of the staff and facility. Pool staff 

will therefore once again be Village employees. This arrangement addresses key priorities, including staff 

readiness, quality training, and a June opening as well as continuing to build on gains realized by working 

together. 

The Village’s 2026 budget projects pool revenues of approximately $60,000 from admissions, lessons, 

and concessions. Operating expenses are estimated at $135,000, with maintenance costs of $87,000, 

resulting in a net cost of approximately $162,000 to be funded through taxation, consistent with the com-

munity service nature of the facility. 

Hot Topic continued from Page 1 

Council is also continuing to pursue an Amalgama-

tion Study with the City of Trail. The 2025 “Municipal 

Sustainability Study – Phase I” identified structural 

financial challenges associated with remaining a 

standalone municipality and recommended that 

amalgamation be explored. The City of Trail has 

agreed to participate, and both municipalities are 

currently awaiting provincial feedback on the terms 

of reference for the proposed Study. Ideally, this 

feedback would include authorization and provide 

funding to proceed. If approved, the Study is ex-

pected to take up to 18 months to complete. De-

pending on the findings, a referendum in both com-

munities would be required before amalgamation 

could proceed and would have to be greater than 

50% in favor in each community for amalgamation to  

 

proceed. No decisions have been made, and any fu-

ture direction would involve further analysis and 

community engagement. 

 

Councillor’s Corner continued from Page 2 
Councillors are paid approximately $9,900 per year, 

and the Mayor approximately $13,800 per year, with 

the annual stipend adjusted annually in accordance 

with inflation. 

A regional candidate information session will be of-

fered in August in Castlegar, led by an experienced 

facilitator. This session is intended to support any-

one throughout the West Kootenay region who is 

considering running for local office. Interested resi-

dents should watch for additional details as they be-

come available. 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/local-governments/governance-powers/thinking_about_running_local_office.pdf
https://www.sms.bc.ca/wp-content/uploads/2022/10/Guide-for-Municipal-Council-Members-and-Regional-Directors-in-BC-2022.pdf
https://www.sms.bc.ca/wp-content/uploads/2022/10/Guide-for-Municipal-Council-Members-and-Regional-Directors-in-BC-2022.pdf
https://www.sms.bc.ca/wp-content/uploads/2022/10/Guide-for-Municipal-Council-Members-and-Regional-Directors-in-BC-2022.pdf
https://warfield.ca/village-news/municipal-services-climate-change-survey/
https://warfield.ca/village-news/municipal-services-climate-change-survey/


Community Corner 
Trail Health & Environment Program (THEP) 

Contact this organization if you are interested in hav-

ing your paint (interior or exterior) tested for lead 

content (https://thep.ca/). 

 

Campfires 

Residents who wish to have a residential campfire 

must purchase a Residential Campfire Permit yearly 

(January 1st – December 31st) for $25.00 from the 

Village Office.  

 

Floodplain Mapping Completed 

The “Trail Creek Floodplain Mapping Report”, con-

tracted to TRUE Consulting, has been received by 

Council. Paid for by funding from the Union of BC Mu-

nicipalities’ (UBCM) Disaster Risk Reduction and Cli-

mate Adaptation program, the Report evaluates 

flood risk under current and climate-adjusted condi-

tions and identifies areas of existing and potential 

future flood exposure along the Trail Creek corridor. 

This work represents a foundational, technical as-

sessment intended to inform future decision-making. 

The next step is to contract a “Trail Creek Floodplain 

Mitigation Plan”. Funding has been applied for from 

the Province’s Disaster Resilience and Innovation 

Funding (DRIF) program. 

 

Memorial Benches 

Memorial benches serve as lasting tributes to honor 

loved ones, providing a space for reflection and re-

membrance in public settings. Warfield has several 

memorial benches. If you would like to purchase one 

in memory of a loved one, contact the Village Office 

for more information. 

School Crossing at Bingay Road 

Safety concerns about the Bingay Road crossing to 

Webster School were recently raised with Council by 

a concerned resident. In response, the Village 

cleared vegetation to improve sightlines and con-

ducted a speed and traffic study to better under-

stand conditions at the crossings. The RCMP also 

carried out targeted traffic enforcement in the area 

and stopped a number of vehicles for speeding. To 

further enhance safety at the crossing, the Village 

has now installed solar-powered pedestrian crossing 

signs with flashing lights to increase driver aware-

ness and improve pedestrian visibility. 

 

FireSmart BC Landscaping Course 

FireSmart BC has launched a course designed to 

help BC residents make informed FireSmart deci-

sions when designing and maintaining their outdoor 

spaces. It is online, self-paced and takes about 5-8 

hrs to complete (https://firesmartbc.ca/landscaping-

hub/). 

 

Sprinkling Restrictions   

Sprinkling will be restricted to every second day start-

ing June 15 until September 15, as per Bylaw 759. 

Properties with even-numbered addresses shall be 

permitted to water on even-numbered calendar days, 

and properties with odd-numbered addresses may 

water on odd-numbered calendar days. 

 

Property Tax Notices 

Please ensure payment is received by the office by 

July 2. All eligible homeowners must apply for their 

homeowner’s grant by this date as well to avoid out-

standing balances and penalties. 
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Memorial benches in Warfield 

Solar-powered flashing pedestrian signage 

was installed in early 2026 

https://thep.ca/
https://warfield.ca/wp-content/uploads/982-241-Village-of-Warfield-Floodplain-Mapping-Report-February-2026-Stamped.pdf
https://www2.gov.bc.ca/gov/content/safety/emergency-management/local-emergency-programs/financial/drif
https://www2.gov.bc.ca/gov/content/safety/emergency-management/local-emergency-programs/financial/drif
https://firesmartbc.ca/landscaping-hub/
https://firesmartbc.ca/landscaping-hub/

