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WELCOME

» Presentation, followed by questions from
the community

» Discussions

»  Survey
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Study Purpose

Interim Report
Sustainability Assessment
Options

Feedback

Next Steps




PURPOSE & PROCESS

» Document services, finances, governance,
development

» Assess sustainability as standalone,
autonomous municipality

» Address changes to consider within the
current structure, and to the structure

» Engage the community
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INTERIM REPORT

Village Overview & Services
RDKB Overview & Services
Provincial Services

Sample Property Tax Notice
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VILLAGE OF WARFIELD
MUNICIPAL SUSTAINABILITY STUDY

DRAFT INTERIM REPORT
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VILLAGE CONTEXT

Village of Warfield
Assessment Base

Utilities

o Business
Light Industry 0% 29%

0%

» Population of 1,753 (2021)
» 98% Residential Tax Base

» 5-person locally-elected Council

Residential
98%

m Residential = Utilities = Light Industry = Business
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VILLAGE SERVICES

m General government and fiscal services

ﬁ Planning and development

C’& Environmental health
[

& Water and sewer utilities
é

3y W

Recreation and culture

Transportation, drainage and
street lighting

Protective services



/)jxi\

VILLAGE STAFF  8.41
m 2.23

CAOQO, accounting, payroll,
public works administration

Contract planning firm

Public works

Public works (sewer & water)

2.49

2.71

0.11

Pool staff, preschool, public works
maintenance, summer student

Public works staff
(road maintenance)

Public works staff
(hydrant maintenance)
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VILLAGE CONTRACTS

Other municipalities Others
Rossland — bylaw enforcement, Corporate officer
management of pool Youth coordinator
Trail — recreation, library IT consultant

RDKB Shared senior’s coordinator

Operation of water treatment facility

Building inspection and permitting
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VILLAGE
ASSETS
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2025 Asset Renewal Values
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Buildings, Parks Sewage Roads Stormwater Water Treatment
and Recreation Collection Collection and Distribution

* Replacement values are based on 65% capital costs, 15% contingency,
10% design, 10% inspection and removal



//QNM%

e ELECTORAL AREA DIRECTORS
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REGIONAL CONTEXT
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REGIONAL SERVICES TO WARFIELD
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General government and fiscal 203
. -
services

Planning and economic
development

ﬂ
ey

Solid Waste

Sewage treatment

M

Regional District of
Kootenay Boundary

Recreation and culture
Fire and emergency services

Transit and cemetery services
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PROVINCIAL SERVICES TO WARFIELD

Highway 3B maintenance
Police services
Health services

Ambulance



2. RDKB Services Provided to Warfield Denotes Region-wide Service

Total Tax on
Tax Rate $429,717
Residential
Emergency Services
SA M P LE TAX B I LL 2 O 2 4 Emergency Perparedness Program 0.0392 $16.82
911 Emergency Communications 0.0311 $13.36
Fire Protection Regionalized East End 0.6730 $289.19
1 . V| | |age Of Wa I'fle|d TaXES Police Based Victims' Assistance 0.0140 $6.02
Total Taxon Planning &Development 0.0204 $8.76
$429.717 EastEnd Economic Development 0.0617 $26.50

Residential

Culture, Arts & Recreation

Municipal Property Tax 3.4330 $1,475.22 Culture, Arts & Recreation

Sewer Parcel Tax $570/parcel $570.00 Environmental Services

Water Parcel Tax $120/parcel $120.00 Regionalized Solid Waste Management

Works & Services Parcel Tax $310/parcel $310.00 Community Services

Subtotal for Village taxes $2,475.22 Cemeteries - Fast End 0.0892 $38.32

East End Transit 0.2355 $101.18
General Government Administration 0.1013 $43.53
Feasibility Studies (Regional) 0.0000 $0.00

RDKB Adjustments (0.0002)

Subtotal for RDKB taxes 1.4787 $635.44




SAMPLE TAX BILL(2024)

3. Provincial and Agency Property Taxes

Total Taxon

$429,717

Residential
Police Tax 0.2972 $127.71
School Tax 1.7434 $749.17
Regional Hospital District 0.1578 $67.79
Municipal Finance Authority 0.0002 $0.09
BC Assessment Authority 0.0347 $14.91
Subtotal for Provincial and Agency taxes 2.2333 $959.67

TOTAL TAX BILL

$4,070.33

4. User Fees (Not included on Tax Notice)

Water User Fee* $549.3/parcel $549.30
Yard Waste Collection Fee* $53.75/parcel $53.75
$3/bag orcan $156.00
Subtotal for User Fees $759.05

* User fees would not normally be included on a propertytax bill, but are shown here.
Discounted rates ($511 and $50) are available if paid in full on or before the last business
dayin February.

** Garbage Fee assumes one bag/can of garbage every week for the year (52 cans).
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SUSTAINABILITY ASSESSMENT - INDICATORS

Property Assessment Base Capital Projects, Asset Management

and Reserves
Residential Property Tax Burden

Borrowing Capacity
Population, Demographics and Growth

Incorporation Criteria
Operating Expenses
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SUSTAINABILITY ASSESSMENT - CHALLENGES

Tax base Reserves
Borrowing authority Development potential

Infrastructure upgrades
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SUSTAINABILITY ASSESSMENT - CHALLENGES

Current reserves (end of 2023) $4.5 million
$10.9 million preliminary cost estimate on water intake

Using the full $8.9 borrowing capacity would result in $752 increase on the average tax bill
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SUSTAINABILITY ASSESSMENT - KEY TAKEAWAYS

Aging infrastructure that needs upgrading

Reserves growing now; not earlier

Emerald Ridge potential is encouraging, but not imminent

Lean operation; savings would be in form of service level reductions

The need for new water supply is key determinant



GO
OPTIONS
AN A

Remain as a Amalgamate with Unincorporated
municipality another municipality* community in
Regional District*

* Exploration of alternate structures in a subsequent Study would require consent and
involvement of other jurisdictions. Perspectives of other local governments have not
been canvassed as part of this Study.



OPTIONS

Remain as a
municipality

Amalgamate with
another municipality*

Unincorporated
community in
Regional District*

Features

Decisions made for Warfield
residents by locally-elected
representatives (Warfield
Council)

Servicing decisions made to
respond to local needs

Warfield residents would
share some service costs
across the larger
amalgamated tax base.

A larger municipality has
the capacity to borrow
more funds to help address
the infrastructure needs of
Warfield.

. As an unincorporated area,

Warfield would receive the
same services, but decisions
for those services would be
made by the RD Board with
one director from the
electoral area. Road
maintenance would be
provided by the province

Governance

Warfield residents elect 5
Warfield Council members

As part of an expanded
municipality, all residents,
including Warfield residents,
would elect Council
Potential for a dedicated

Warfield council member
during a transition period

As part of an electoral area,
Warfield residents (together
with other electoral area
residents) would elect 1
electoral area director to
participate on the Board of
Directors



OPTIONS

Remain as a
municipality

Amalgamate with
another municipality™®

Unincorporated
community in
Regional District*

Anticipated Costs

Taxes will rise to meet the
community’s infrastructure
and service needs

Boundary expansions could
be explored to augment tax
base

All options to reduce service
levels and costs would be
explored

Likely lower taxes than a
standalone municipality due
to the broader and more
diverse tax base for shared
services

Infrastructure that services
only Warfield would continue
to be paid for solely by
Warfield residents/users

Likely lower taxes than
standalone municipality
primarily due to the province
assuming responsibility for
roads (even when provincial
rural tax is factored in)

Infrastructure services
delivered only to Warfield
would continue to be paid
for solely by Warfield users

Key Issues

Inability to pay (or borrow)
for infrastructure needs

Limited tax base and diverse
tax base to spread burden of
costs

Limited options to further
reduce operational costs

Limited opportunities to
expand tax base

As part of a larger
municipality, Warfield
residents would exercise less
influence or local control
over services and service
levels

As part of an electoral area,
Warfield residents would
exercise less influence or local
control over services and
service levels, with decisions
made by RD Board of
Directors

Road maintenance would be
determined by the province,
without local input



FEEDBACK
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» Survey —closes on March 15



NEXT STEPS

» Survey closes March 15
» Committee Meeting regarding options
» Final report to Committee

» Committee recommendation to Council




Questions?

B

=~~~ Thankyou for participating!
L

MUNICIPALITY SUSTAINABILITY STUDY
TOWN HALL MEETINGS

March 10,2025



